
 

                                      

West Sussex Safeguarding Children Partnership Briefing 

1st May 2020   

                                                                                                                                

Dear Partners  

 
The impact of the Coronavirus pandemic is a challenge to the way we are delivering services 
both within our organisations and across the partnership, in particular Statutory 
Safeguarding duties and our responsibilities to safeguard children.  
 
We want to provide you with an update of the arrangements we have put in place to work 
together and mitigate the risks to the most vulnerable children and families. You will 
appreciate that these arrangements will be subject to change as the spread of the pandemic 
continues to impact frontline services.  
 
Partnership working is crucial at this time and multi-agency statutory safeguarding work will 
need to continue although it is likely to be undertaken in a different way to comply with social 
distancing requirements.  
 
 
Children’s Services  
 
The improvement work for children’s services will continue unabated. Although Ofsted have 
postponed their forthcoming monitoring visit, DfE and the commissioner will continue to 
scrutinise the improvement work. The service is monitoring staffing levels daily in order to 
identify any risks across the system. Wherever possible a business as usual approach is 
taken, 
 

• All children that are subject to Child Protection plans, Children in Need plans, 

Children Looked After, Care Leavers and Early Help families have been reviewed 

and prioritised using a RAG rating system. The RAG rating has been reviewed 

independently.  

• Practitioners have been issued with additional guidance to clarify RAG ratings and 

guidance on face to face and virtual contacts. All children where there are 

safeguarding concerns or subject to new assessments will receive face to face 

contacts.  

• The revised visiting guidance has taken into consideration both the Public Health 

England and BASW guidelines (published 3rd April 2020) in supporting practitioners 

to risk assess and manage face to face visits.  

• The Case recording system has been amended to record virtual work. 

• Case summaries are being completed on all children’s records and are updated to 

reflect new information.  

• Virtual meetings will be used wherever appropriate. 

 

 

 

 



Education 

The majority of schools in West Sussex remain open to accommodate vulnerable children 

and children of key workers. There are a small number of Independent Non-Maintained 

Special Schools closed to children, however the Commissioning Team are actively working 

with SEND to address this. The Safeguarding in Education Team are working with 

colleagues across the education sector to monitor safeguarding activity where children are 

not accessing provision. In addition, we are working jointly with Children’s Social Care in 

relaying approaches to the RAG rating system to schools and assisting discussions in regard 

to attendance of the vulnerable children.  There are regular briefings provided by the Director 

of Education to all schools. Schools are addressing how they can maximise resources 

efficiently to support vulnerable children including working with other local schools. All 

schools continue to receive regular safeguarding briefings and daily contact from the School 

Effectiveness Team.  

All schools report they have been able to maintain Designated Safeguarding Lead cover.  

In addition: 

• All schools have been asked to identify their vulnerable pupils, in line with 

government guidance.  

• All schools have been asked to risk assess their children with Education Health and 

Care Plans (EHCPs) and report back to the local authority. 

• All schools have been asked to share attendance data for their vulnerable pupils and 

those with EHCPs.  

• Numbers of vulnerable children attending are increasing and schools and children’s 

social care continue to monitor vulnerable children and encourage them back into 

school.   

• Safeguarding in Education are not aware of any issues regarding school’s 

participation in virtual child protection strategy meetings and case conferences when 

required 

• The Safeguarding in Education Team are running a dedicated help line, 0330 2222 

4030 for urgent matters and an email address 

safeguarding.education@westsussex.gov.uk for non-urgent matters, to assist 

schools on a daily basis.   

• Regular meetings take place between all agencies engaged in the MASH in which 

Education and Skills participate. 

 

Health 

At this stage services across the system are operating as normal. Clinical practitioners 

across the health services may be redeployed to frontline health care facilities to meet the 

demand of increased pressure on hospitals. This may include paediatricians who may be 

asked to support clinical work with adults.  

• The CCG is co-ordinating weekly system calls across all health providers, named 

and designated professional to discuss all issue relating to safeguarding children, 

and escalate concerns and mitigate risks 

• In addition, there is a weekly system call specifically in relation to Looked After 

Children, to discuss risks and actions 
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• Paediatricians need to be invited to all strategy discussions involving suspected NAI 

or CSA. They will help guide decision making around the need for CP medicals 

• Paediatricians will prioritise infants and high-risk cases, at the strategy discussion 

• Safeguarding medicals may need to occur at venues other than hospitals due to 

capacity issues 

• GP’s are continuing to provide primary care health input as needed within the 

guidance from Public Health England  

• Primary Care settings, CCG staff and all providers are being provided with resource 

packs to help empower staff to work with increased rates of Domestic Abuse, 

including a direct link into a dedicated resource within the CCG safeguarding team 

• All national guidance that is produced by Public Health England, NHS England or 

other relevant health organisations, is being analysed and reviewed in terms of its 

relevance to safeguarding, and how this may affect local delivery 

• Any issues or concerns raised by the health system are being responded to in a 

timely manner and local guidance/advice given as requested – a recent example is 

regarding face to face visits/ virtual assessments 

• Schools have been requested to share information about vulnerable children they are 
concerned about so that the school nursing service can contact families to support if 
necessary 

• Information about CIN is being shared with GP’s in order to ensure that they can 
support children if contact is made by families 

• SECamb have provided assurance that they are now able to attend home births  

• Weekly calls are occurring with NHSE SE region to discuss emerging concerns and 
risks 
 

 
Police 

Functions continue to operate as normal although much of the business has moved to the 

virtual space where appropriate and possible.  

As a general note, police are responding to the new legislation with regards to reducing 

social gatherings and movement, our approach is based on 4 E’s – engage, explain, 

encourage and as a last resort enforcement. 

• Police continue to respond to public protection calls; 

• Strategy meetings continue to be prioritised; 

• The police are maintaining their role in MASH; 

• Daily and weekly meetings continue to address risks in relation to Child Exploitation; 

• In support of the wider public campaign around safeguarding children we have 
launched an internal campaign centred around ‘voice of the child’.   

 
 
 

West Sussex Safeguarding Children Partnership  

We will conduct as much business as possible via e-mail and conference calls. Lead 

partners will continue to meet virtually at least once a month to review contingency planning. 

• The Steering Group will continue to meet virtually and more frequently 

• The Board Meetings are cancelled until further notice 



• The Case Review Group (CRG), will continue to meet virtually on a monthly basis 

and more frequently if required 

• The Child Exploitation subgroup will not meet virtually as a whole group but will 

continue to complete priorities on the workplans on a virtual basis  

• The Improvement Practice & Assurance Group (IPAG), will be completing priority 

workplans through smaller virtual working groups 

• The Neglect Work Group will continue working on priority areas virtually and will also 

meet virtually 

• Training has currently been postponed. We are testing skype facilities to support 

virtual training and will pilot this to ensure the continued roll out of the Neglect 

workshops. Planning for future training with social distancing requirements is 

underway 

• The Partnership Team will continue to work throughout and are contactable in the 

usual way (details below) 

 

We want to assure you that we are all working closely together and will continue to review 

our contingency plans and staffing capacity and will keep you updated. In the meantime, we 

would like to thank you all for all the work and support you are providing to our children and 

their families, during this very challenging time. 

 

Lucy Butler, Executive Director of Children, Young People and Learning 

Naomi Ellis, Deputy Director Safeguarding and Looked After Children, Sussex CCGs 

Jon Hull, Detective Superintendent; Sussex Police 

Lesley Walker, Independent Chair/Scrutineer 

 

Partnership Team: 

Marcella McHugh, Interim Partnership Manager  

E-mail: Marcella.McHugh@westsussex.gov.uk;   

Phone: 03302227371 

 

Harriet Powis, Partnership co-ordinator  

E-mail: Harriet.Powis@westsussex.gov.uk;   

Phone: 0330 222 6459  

 

Lucy Short, Learning & Development Officer 

E-mail Lucy.Short@westsussex.gov.uk  

Phone: 033022 25508    
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