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Response to legacy Serious Case Review response:  

Baby T 

 

Abusive head trauma (AHT) is the leading cause of fatal head injuries in children 

younger than 2 years. The ICON programme is designed to help prevent AHT by 

giving parents the tools to cope with a crying baby and is now being rolled out 

across West Sussex, as a direct response to Baby T’s death.  

The ICON programme is based on 4 key messages; 

I Infant crying is normal 

C Comforting methods can help 

It’s Okay to walk away 

N Never, ever shake a baby 

 

Baby T was ten weeks old when admitted to hospital and subsequently died as a 

result of AHT. A serious case review (SCR) was commissioned and undertaken by 

the West Sussex Safeguarding Children Partnership (formerly the West Sussex 

Safeguarding Children Board), commencing in October 2017. 

An Independent Review Author looked at multi-agency interactions with family 

members prior to Baby T’s death and found there were no obvious signs that would 

have indicated that this was a vulnerable family. The Universal Services were 

delivered to expected standards and there was continuity of midwifery and health 

visitor care throughout.  

The report and its recommendations were agreed and accepted by the West 

Sussex Safeguarding Children Partnership (WSSCP). The WSSCP agreed there was 

an opportunity to further develop and enhance services to support families across 

West Sussex by investing in and implementing the ICON Programme.  

Our aim is to reduce incidents of AHT across West Sussex by giving all parents 

and carers access to clear advice and information on crying babies. Professionals 

will be able to provide clear and consistent preventive messages and timely 

guidance. 

http://iconcope.org/


DadPad is a parenting guide specifically for fathers which has been incorporated 

into the programme. ICON and DadPad will complement the existing midwifery 

and health visitor advice on safe sleeping and how to cope with unsettled babies. 

WSSCB accepts and promotes the need for medical/health professionals to clearly 

document their analysis of why non-accidental head injury (NAHI) has been 

discounted when they examine children in ED’s. The WSSCB will seek to ensure 

that health partners implement this process to safeguard children. 

WSSCP believes that the actions taken by partner agencies as a direct result of 

the learning from SCR T will enhance the support offered to all families. We will 

continue to work with partners to ensure the ICON Programme is rolled out across 

West Sussex as during 2020. 

 

 

 

 

 

https://thedadpad.co.uk/

