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Forward by the Independent Chair 

<Enter text or quotes you 

wish to highlight here> 
I am pleased to introduce the final annual report of 
the West Sussex Children’s Safeguarding Board, that 
covers the period April 18- June 19, when we moved 
into our new safeguarding partnership arrangements. 
I have been the Independent Chair of the Board for 
little over a year and am delighted to be remaining as 
the Independent Chair and Scrutineer of the new 
West Sussex Safeguarding Children Partnership. I was 
specifically recruited to focus on improving and 
strengthening the partnership and I have had an 
extremely positive reaction and engagement from all 
the partners during my first year. I would like to thank 
all the partner agencies represented on the WSSCB 
for their commitment and contribution to the Board 
and the input we have had from our children and 
young people.   
 
The Board collectively agreed an improvement plan 
to address the key issues that required immediate 
action in our partnership following my arrival. In 
particular, the data, audit and enhanced scrutiny 
needed to provide assurance. We have used the 
opportunity afforded by the new safeguarding 
partnership arrangements, to develop our bespoke 
delivery model that addresses the previous 
weaknesses. The lead partners were fully engaged 
and committed to collectively developing our new 
partnership arrangements and are determined to 
better demonstrate impact moving forward. 
 
The Ofsted inspection of CSC that reported in May 
2019, reinforced the need for particular areas of 
multi-agency focus to ensure children in the county 
are appropriately safeguarded and their outcomes 
improved. The Partnership responded by focussing on 
improving our response to neglect and we are using 
the voice of our children and young people and their 
parents, as well as our practitioners to improve 
practice across the partnership.  

Lesley Walker, 

Independent Chair 

Our new strategy, actions to address neglect, 
including toolkits to assist agencies to improve 
assessment are due to be rolled out across our 
Partnership. The significant commitment shown 
by partner agencies to this work has been 
impressive and demonstrates the determination 
to improve practice across all agencies. 
 
There is much work to do in West Sussex, but 
what is clear is that the partners are on board, 
committed and enthusiastic and that puts us in a 
strong place to face the challenges we have 
ahead. 
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About West Sussex  

According to The Office of National Statistics 
(ONS) mid-year population estimates for 2017, 
West Sussex had a total population of 852,350 
(846,890 in 2016 and 830,510 in 2014) of which 
173,280 were aged 0-17 years inclusive.  This is a 
5.4% increase in the number of children (8,860 
children) between the 2011 census and the mid-
year estimate in 2017. 
 
Overall, children aged 0-17 account for a fifth 
(20.3%) of the resident population of West Sussex 
in 2017. The child population (aged 0-19) of West 
Sussex is projected to grow in the coming years, 
increasing from around 189,700 in 2016 to 
202,900 in 2026 – a percentage increase of 7.0%.  

  

English indices of deprivation 2015 

In some local authority areas, such as West Sussex there are two layers or tiers: a County Council or Shire 
Council as the upper tier and a District, Borough or City Council as the lower tier.  

Under the Indices of Deprivation 2015 West Sussex 
ranked 131st out of 152 upper tier authorities (1 
being the most deprived and 152 being the least 
deprived) making it one of the least deprived areas 
in the country. 
 
Looking across Sussex, East Sussex (ranked 99th) and 
Brighton and Hove (ranked 73rd) are areas of 
greater deprivation; whilst neighbouring Hampshire 
(141st) and Surrey (150th) are deemed to be 
amongst the least deprived areas in the country. 
Within West Sussex Adur was overall the most 
deprived area and Mid Sussex the least deprived.  
 
It is of note that when drilling down to 
“neighbourhood” level deprivation three wards in 
the Arun district fall within the 10% most deprived 
areas in England.  
 
The West Sussex Joint Strategic Needs Assessment 
(JSNA) 2018 states: “There are over 325 schools; 83 
GP practices; 160 community pharmacies; hospitals 
with A&E departments at Chichester and Worthing 
and additional NHS hospital sites across the county; 
36 libraries; numerous museums, galleries, theatres 
and historic properties”.  
At West Sussex level the estimate of pupils on free 
school meals progressing to Higher Education (HE) is 
relatively low (14% in 2014-15, compared with 24% 
England and 15.3% statistical neighbours). Data 
from the Office for Students shows some areas in 
West Sussex (including Littlehampton) are ranked in 
the lowest national quintile for 
progression to HE. 
 

https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015
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Executive Summary  

 

“The WSSCB helped to drive the 

development of  a collaborative 

working agreement (CWA) between 

the Health and Wellbeing Board, 

Safeguarding Adults Board, West 

Sussex Safeguarding Children 

Partnership and the Safer West 

Sussex Partnership to ensure 

effective multi-agency 

collaboration” 

This report, as it coincides with the cessation of the 
West Sussex Safeguarding Children Board (WSSCB) 
as a statutory body, exceptionally spans a 15-
month period from 1st April 2018 - 30th June 
2019. The WSSCB closure will make way for new 
multi-agency child safeguarding arrangements, to 
be delivered by the West Sussex Safeguarding 
Children Partnership (WSSCP). 
 
During this reporting period it became evident that 
despite a joint agency commitment to safeguarding 
and improving the lives of children and young 
people, concerns remained around multi-agency 
child protection work. Rising populations and 
associated demand to access both universal and 
more specialised public services, coupled with 
sustained pressure on financial resources formed 
the backdrop to an increasingly challenging 
operating environment in West Sussex. 
 
The WSSCB had already recognised and described 
in the previous annual report that further work 
was required to improve and strengthen multi-
agency working. The board introduced an 
improvement plan in business year 2018 to 
address areas of concern highlighted by a peer 
review towards the end of the previous business 
year. The Improvement Plan identified the need to 
swiftly develop new partnership arrangements to: 
• Build on positive areas of the peer review such 

as improvements to multi-agency learning and 
development and practice improvement;  

  
• Improve and strengthen partners collective 

delivery to ensure, improved safeguarding 
practice and real  impact for children, young 
people and their families. 
 

 

It is acknowledged that this improvement journey must 

now continue to happen and gather pace under the new 

partnership arrangements. 

In May 2019, the Office for Standards in Education 

Children’s Services and Skills (Ofsted) published an 

inspection report following its inspection of Children’s 

Services in January 2019, which identified “widespread 

and serious weaknesses in the provision of services to 

support, protect and care for children in West Sussex”.  

The local authority subsequently introduced a Children 

First Practice Improvement Plan to deliver improvements 

in relation to the issues identified in the inspection. 

Ofsted further noted that a WSSCB multi-agency Neglect 

Strategy, introduced in 2016 had not been effective in 

delivering a multi-agency recognition of and response to 

neglect of children.  
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Her Majesty’s Inspectorate of Constabulary and Fire & 
Rescue Services (HMICFRS) published a report in June - 
July 2018, which recognised that “Sussex Police has 
prioritised keeping vulnerable children safe from 
harm” and noted that “non-specialist officers reported 
that they were still under significant pressures. As a 
result, HMICFRS found that some children at risk did 
not get the protection they needed.”  
 
The Inspectorate assessed progress against the force’s 
action plan to drive improvements in eight key areas 
identified in the Inspectorate’s report.  HMICFRS 
feedback following the post inspection review in June 
2019 noted significant improvement: 
‘The force has also worked hard to improve the culture 
and understanding of its workforce about their 
responsibilities to safeguard vulnerable children. There 
is now evidence of officers talking to children to 
understand their concerns and inform decisions. This 
helps them to properly assess need and manage risks.’ 
 
Whilst acknowledging a backdrop of concern about the 
performance of partner agencies, the WSSCB sought to 
deliver an ambitious programme of multi-agency 
focussed work. Having recognised that the experiences 
and voices of children and young people needed to be 
at the heart of the WSSCB’s work, an engagement 
strategy, the Child and Families Engagement Strategy 
(CAFES) was co-produced with children and young 
people. This included consultation with a variety of 
groups of children and young people about how they 
would like to work, communicate with and provide 
feedback to the WSSCB. To assist the voice of the child 
work, there are plans moving forward for a mirror 
board led by children and young people. 
 
A collaborative approach to Safeguarding Month in 
November 2018 saw the Safeguarding Adults Board 
and Community Safety Partnership come together with 
the WSSCB to deliver a wide range of training 
opportunities which culminated in a Pan Sussex 
Safeguarding Conference which focussed on 
adolescents at risk. This conference brought together 
more than 120 staff across the three areas to learn 
about contextual safeguarding, neglect of adolescents 
and emotional health and wellbeing. 
 
 
  

The WSSCB was instrumental in the 

development of a collaborative working 

agreement (CWA) between the Health and 

Wellbeing Board, Safeguarding Adults Board, 

West Sussex Safeguarding Children Partnership 

and the Safer West Sussex Partnership to 

ensure effective multi-agency collaboration. 

 The CWA’s purpose is to improve the health, 

wellbeing and safety of all residents of West 

Sussex and safeguard children, young people 

and adults, particularly those who are 

vulnerable to abuse and neglect. The CWA 

recognises the need to improve outcomes for 

the residents of West Sussex, minimise 

duplication, and maximise value for money. 

The CWA was signed off by all parties in June 

2019.  
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The WSSCB developed an improvement plan based 
upon: 
 
(a) Legacy work arising from an Ofsted inspection of 

WSCC Children’s Services which included 
feedback around the WSSCB’s performance;  

(b) A peer review which identified considerations in 
December 2017 to help the WSSCB progress and 
develop.  

 
The Improvement Plan had four key areas of focus:  
 
1. That the WSSCB Improvement Framework and 

Business Plan harnessed to ensure clarity of 
accountability  and delivery of change;  

2. The board has access to the right level of 
performance management information;  

3. WSSCB has a clear picture of child exploitation, 
honour based abuse and harmful practices and 
uses this  knowledge to prevent/and disrupt 
criminal activities and drive forward improved 
outcomes for child  victims;  

4. Develop a strategy for engagement with children 
and young people to inform WSSCB priorities. 

 
Progress 
 
1. Examples of progress made at 1, included the 

development of strategic relationships with 
alliances across the safeguarding system including 
Safeguarding Adults Board, WS Safer Partnership 
Board, Start of Life Partnership Board and Health 
and Wellbeing Board. This was achieved in June 
2018 with a formal launch event anticipated in 
October 2019. The WSSCB, via a development 
morning in May 2018 looked at how the future 
partnership arrangements might look and how an 
innovative approach could be used to deliver 
future partnership priorities. The three lead 
partners used this as a starting point to develop a 
vision and supporting delivery structure.  
 

Progress against WSSCB business and improvement plans 

Improvement Plan  

https://www.operationencompass.org/
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2. The WSSCB did not have a performance 
officer in post during the entirety of this period; 
nevertheless, a new performance dataset was 
developed by WSSCB partners. The data covers a 
range of performance measures to monitor 
effectiveness, progress and assisting in the 
development and scrutiny of priority work. The 
WSSCB Neglect Working Group commenced the 
development of a complementary dataset to 
track progress around the identification of and 
response to neglect. In addition, organisations 
completed Joint Targeted Area Inspection (JTAI) 
themed self-evaluations to help inform both 
individual agency’s areas for improvement and 
that of the Board.   
  
3.The WSSCB’s Exploitation Group members 
participated in the WSCC Community Safety 
Partnership workshops to scope an overarching 
West Sussex wide approach to combatting 
exploitation in its numerous forms. Sussex Police 
funded multi-agency training delivered by the St 
Giles Trust which focussed on gangs and 
grooming. The training delivered by a former 
gang member was compelling with hard hitting 
messages to help professionals think about the 
risks and see criminal exploitation through the 
eyes of a child/young person. Harmful practices 
were a focus during safeguarding month; for 
example, Home Office Border Force ran training 
sessions to highlight awareness of female genital 
mutilation (FGM) and described the work it was 
undertaking to identify potential victims of both 
FGM and modern slavery.  
  

 

 
 
 
4 WSCC’s Early Help (previously known as 
Integrated Prevention and Earliest Help (IPEH)) 
co-produced with young people from different 
engagement groups, an engagement strategy, 
CAFES (Children and Families Engagement 
Strategy). The strategy will be used to provide a 
joined-up approach to engagement with children 
and young people across West Sussex in a range 
of different settings. This details how agencies 
will ensure that the impact of the work with 
children and young people is captured and fed 
back to participants in any particular piece of 
work or themed activity to ensure that the work 
is making a tangible difference to service delivery 
to children and families across West Sussex.  
 
In the autumn of 2018 young people from West 
Sussex participated in a Pan Sussex challenge day 
with agencies working across Sussex, to look at 
how agencies are keeping children safe under 
Section 11 of the Children Act 2004.  Young 
people asked searching questions of organisations 
about their response to a range of safeguarding 
issues, including recruitment of staff and the 
importance of a workforce reflective of the West 
Sussex demographic.  
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Business Plan  

Child Sexual Abuse (CSA) 
 
A staff survey presented to the Board in the summer of 2018 indicated that professionals lacked 
confidence in recognising the signs of child sexual abuse (CSA). Staff briefings and training from the 
Centre of Expertise for Child Sexual Abuse, and visits to Children’s Sexual Assault Referral Centres were 
arranged to address concerns. This led to a new training offer and a one-off collaboration with the 
Centre of Expertise for Child Sexual Abuse in April, delivering two focussed workshop/training events.  
 
Partnership working to support children at risk of sexual exploitation and abuse continued. The 
following figures illustrates the impact of multi-agency teamwork to support and protect children and 
demonstrate the efforts to work with children who regularly going missing and are known to be at 
greater risk of being exploited or abused. This specialist team is looking at best practice nationally to 
help inform this fast-changing operating environment.   
 

.  
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“B You” – feedback from young people about their experience 
 of using the service 

“Cases are only closed once we 
are convinced that the young 
person is safe and able to  
manage well in the future.” 

Barnardo’s stated: “Cases are only closed once we are convinced that the young person is safe and able to 
manage well in the future…… This work is with high-risk young people and so there were often very frequent 
safeguarding incidents. The partnership working has been crucial in sharing, managing and responding to that 
risk.” Barnardo’s also reported that, “there has been collaborative working on reducing safeguarding risk for 
young people and the opportunity to work within a culture which does not blame but shares responsibility 
and expertise has been enormously helpful. This could not have happened without the partnership working.”  
 
The “B You” service gains feedback from young people at every quarterly review and every closure; this 
feedback is used to improve the service. The team also hold a participation event every 6 months to gain 
insight from young people on service feedback.  
 
 
 

"I have learnt a lot of 
different methods to 

cope with things and I 
have become more 

comfortable talking 

about difficult 
things.” 

“I think I have worked hard 
to change things in a good 

way. I think Barnardo’s 
is brilliant and .....helped me 

a lot. Sometimes when 

things get tough, she is 

the first person to go to. At 
the moment I feel I still need 

the support I get, so I can 
learn more and keep making 

changes for the 

better.” 

"The best thing I’ve 

learnt so far has 
been teaching me 

how to keep safe 
online” 

“The support 
from Barnardo’s 

has been very 
good. 

..(Barnardos  
Practitioner) is 
the only person 

I’ve engaged 
with.” 

“My... [Barnardo's 

Practitioner] ..has helped 
me get back to school and 

change for the better"  

“The grooming thing 
was really useful; you’ve 
taught me some things I 

didn’t know. You’ve 

helped me a lot.” 

Barnardo’s Charity provided ongoing “B You” services for 
children and young people suffering sexual and criminal 
exploitation during this reporting. “B You” is a preventative 
programme which also supports recovery from episodes of 
exploitation and trafficking.  
 
Barnardo’s practitioners provided support and advocacy for 
trafficking victims and undertook preventative work to help 
keep children and young people safe, such as dealing with 
relationships and issues affecting individual lives 

Barnardo’s Charity  
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Child Sexual Exploitation (CSE) 

The partnership continues to invest in relation to children who go missing, those at risk of child sexual 
exploitation (CSE) and other contextual safeguarding concerns.  As at June 2019, 137 children had a CSE 
classification and were open to Children’s Social Care. To safeguard these vulnerable children and young 
people, weekly multi-agency meetings are held to review the level of risk, share information and implement a 
bespoke safety plan to protect each child. This builds successfully on the previous activity that had been 
established in previous years. 
 
Missing Children  
 
It is known that going missing increases children’s vulnerability to abuse and exploitation. This risk can increase 
further for those who are in care of the local authority. Throughout the year the dedicated multi-agency Missing 
and Child Exploitation Team have further developed from their pilot of 2017/18. This has led to a reduction in 
the amount of time a vulnerable young person is missing and the opportunity for exploitation or abuse. In 
addition, the partnership incorporated the ‘return home interviews’ process into the team, which saw an 
immediate improvement in the number and timeliness of interviews taking place. 
 
The chart below shows the monthly trend for missing episodes of young people from care. 

Missing from Home 

10% or 9 of the 88 children who went missing from home during April went missing 3 or more times. The 9 
children who went missing 3 or more times, accounted for 34 or 27% of the 125  
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Individual missing episodes recorded in the month 
 

For each of these vulnerable young people an 
individual multi- agency safety plan is implemented 
in conjunction with any statutory process. This 
enables the partnership to not only find them as 
quickly as possible, but provides a specific plan to 
maximise their ongoing safety, assess any 
exploitative factors, provide emotional and physical 
support and where appropriate investigate any 
criminal activity that may have been disclosed.  This 
service has seen an improvement in placement 
stability, reduced self-harming and improved mental 
health. 
 
Under the governance of the Exploitation Sub 
Group, the Board has developed a specific ‘Child 
Exploitation, Improving Practice Action Plan’ to 
improve and respond to child exploitation and 
children who go missing with the aim to: 
1. Identify risk and raise awareness enabling 

individuals and communities to build resilience; 
2. Reduce risk of harm and provide pathways of 

support for those affected by exploitation; 
3. Use the full range of powers and resources to 

deter, prosecute and manage those who exploit; 
4. Monitor activity, provide robust challenge, 

learn, show effect of impact and continuously 
improve practice. 
 

Multi-agency audit work 
 

The Board were proactive in completing a number 
of multi-agency audits to evaluate the ‘front door’ 
for child protection and Child Sexual Exploitation. In 
addition, we used the Joint Targeted Area Inspection 
(JTAI)  thematic framework relating to child sexual 
abuse and domestic abuse to ensure services were 
developed and practice improved. 
 

It is acknowledged that embedding learning from 

themes arising from audits remains a challenge and 

this is something that the partnership will be driving 

forward . For example, audits around criminal 

exploitation and strategy meetings found that whilst 

there was improvement in areas such as child 

centred safety plans, in other areas, consistency 

around information sharing remained a concern.  

 
 
 
 

“Working Together to Safeguard Children,” (revised in 

2018) identifies that it is the function of a Local 

Safeguarding Children Board (LSCB), to ensure that the 

key people and organisations, that have a duty under 

Section 11 (S11) of the Children Act 2004, are fulfilling 

their statutory obligations in relation to safeguarding 

and promoting the welfare of children. The Pan Sussex 

S11 Self-Assessment Report (SER) is a tool that enables 

each agency to demonstrate their level of compliance 

with statutory guidance as well as providing an 

opportunity to share examples of good practice with 

other agencies.  

This year there were good levels of engagement and 

compliance with the S11 process by agencies across 

West Sussex, showing further improvement against the 

2016 figures, despite the inclusion of 19 brand new 

standards. The standards which agencies identified as 

needing improvement (graded amber) included: 

equipping staff with the confidence to work with 

families from different cultures and religions; private 

fostering; building safeguarding responsibilities into job 

descriptions and providing appropriate training and 

supervision for these roles; consideration of fathers 

and other males; and training staff to identify and 

respond to the broader range of safeguarding risks 

such as FGM. The quality of each agency action plan 

was assessed with feedback given to those agencies 

whose plans required further improvement. This will 

be reviewed in the autumn of 2019 when action plan 

progress is scrutinised by the SCP.  
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Neglect  Emotional Health and Wellbeing 

The Board collaborated with the Health and 
Wellbeing Board to deliver work to improve the 
emotional health and wellbeing of children and young 
people. Public Health have led a comprehensive 
programme of work in schools. This included the 
recruitment of an officer to drive forward a 
preventative and support programme around self-
harm. The initial focus of work was in Crawley and 
Worthing and designed to provide support to children 
and young people in schools in that area, with a roll-
out across the area in the longer term.  
 

In February 2019 a new Sussex Child and Adolescent 
Mental Health Service (CAMHS) website was 
launched, coinciding with Children’s and Young 
Peoples Mental Health Week, to improve access to 
advice and support for mental health and well-being.  
The site contains useful information for parents and 
those working with children and young people and is 
divided into three areas to make it easy to navigate: 
children and young people, parents and carers and  
professionals. Each area provides information and top 
tips about how to manage and where to get help and 
support for some of the key mental health difficulties 
and concerns that young people might experience as 
they grow up, including anxiety, depression, 
obsessive compulsive disorder, eating difficulties and 
psychosis. 
 

In addition, a self-harm audit was undertaken to 
examine the multi-agency recognition, response and 
organisational efficacy in relation to adolescent self-
harm. This indicated that the continuity of 
relationship with a trusted professional is valued by 
the young person. When a referral is made, clarity 
regarding the right level of caring support for young 
people and referring professionals is essential. At 
times, this can be difficult for young people but 
support is available through the allocation of different 
services such as Youth Emotional Support (YES). 
 

Awareness training sessions from CAMHS and Sussex 
Partnership Foundation Trust subject experts about 
the impact of mental ill health on a care givers’ 
capability to provide consistent care/parenting were 
delivered to around 400 people as part of the Early 
Help hub events.  
  

In West Sussex 53% of the total number of 

children subject to child protection plans, is due to 

concerns about neglect. This proportion has been 

a consistent trend since January 2018.   

Whilst audit activity had been undertaken to track 

the progress of the 2016-17 Board Strategy, 

further multi-agency audit by Sussex Police and 

WSCC Children’s Services, highlighted that the 

impact of work stemming from the strategy was 

not leading to improved practice. The Board was 

determined that further work was needed to 

ensure that professionals were able to recognise 

and respond to neglect and offer timely and 

appropriate levels of support. Additionally, Ofsted 

noted  that accumulating concerns about the 

neglect children have experienced “are not always 

recognised or understood, resulting in a lack of 

assertive action and to some children experiencing 

profound and potentially long-term 

consequences”. 

A Neglect Working Group was therefore 

established in late spring 2019, and the 

Independent Chair agreed to chair this to provide 

leadership to drive forward this critical work. The 

aim of the work was to ensure that practice 

improved across all agencies and included hearing 

directly from children, young people and their 

families about what agencies needed to do better. 

The Neglect Working Group has focussed on 

updating our Neglect Strategy, which will include a 

clear toolkit for multi-agency professionals and a 

mandatory toolkit for social workers. Each agency 

has developed a robust action plan about how it 

will improve its recognition of and response to 

neglect and the impact of the work will be 

measured using a specially designed Impact 

Framework.  

The full roll-out of the Strategy and toolkits is 
planned for early 2020.  Classroom based 
partnership training on neglect was delivered 
throughout this period and a joint neglect 
conference is planned with Brighton and Hove 
Children’s Partnership Board for the autumn. 
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What happens when a child in West Sussex dies or is 

seriously harmed? 

     Child Death Overview Panel  The West Sussex CDOP 
works hard to reduce 
modifiable factors - 2 
modifiable factors identified 
have been; smoking by 
parents in the home and the 
abuse of alcohol/substance 
misuse by a parent or carer.  
 

What are we committed to? 
 
All children in England that die aged under 18 
years will have their death reviewed by a multi-
agency team of professionals from Health, 
Emergency Services, Local Authority Children’s 
Services, Education, Coronial Services and Public 
Health.  This has been a statutory requirement 
since 2008.  The West Sussex Child Death 
Overview Panel (CDOP) is committed to: 
 
• Identifying what we can learn from each child 

death and what actions we can take to help 
prevent future deaths; 

• Sharing our learning with professionals and 
colleagues both locally and nationally and 
learning lessons from the experiences of other 
CDOPs and professional bodies; 

• Getting messages out to the wider public 
audience when risks and modifiable factors are 
identified and the general public need to be 
made aware. 

 

Modifiable Factors 
 
These are the factors that are identified during 
child death reviews, factors which may have 
contributed in some way to the death but which, 
with appropriate local or national actions, could be 
modified in a way that would help to prevent 
future child deaths.  The West Sussex CDOP works 
hard to reduce modifiable factors and during the 
year the top two modifiable factors identified have 
been: smoking by parents in the home and the 
abuse of alcohol/substance misuse by a parent or 
carer. The panel has noted the rise in cases where 
the taking of Class A drugs by a parent or carer has 
been a modifiable factor and this will be monitored 
closely in the coming year. 
 

What have we learnt in 2018-

2019? 

There have been 48 child deaths reported in 
2018 – 2019 (the same number as in 
2017/2018). These highlight that: 
 
• The greatest number of child deaths occur 

within the first 4 weeks of life (52%).  
• There were an equal number of deaths by 

gender (50% Male and 48% Female). 
• 33% of the child deaths were classified as 

“unexpected.” 
  
There have been 33 deaths of West Sussex 
children reviewed by the West Sussex CDOP in 
2018-2019 and we have learnt that: 
 
• 27% of those deaths had modifiable factors 

identified (latest national figure for 2016-
2017 was also 27%).  

• The largest number of child deaths was in the 
category related to chromosomal, genetic 
and congenital anomalies (27%).    

• There have been suicide related deaths 
reviewed in 2018-2019 as anticipated by the 
panel last year and the prevention of suicide 
in young people remains a key priority for our 
future work with partner agencies. 
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 West Sussex Child Death Overview Panel achievements 

What have we achieved in 2018-2019? 

West Sussex has been proactive throughout the year, as members of the Pan Sussex CDOP Transition 
Group, planning and agreeing an approach to meet the new CDR and CDOP requirements. The first 
meeting was held in September 2018 and the group has met every 2 months.  The proposal for the 
new model of working has included the purchase and launch of the eCDOP client management system 
that is now in use by over 50% of all CDOPs in the country and which will provide an ideal platform to 
support our new ways of working in the future. West Sussex is on track to present its proposals to NHS 
England by the June 2019 deadline and to launch the new Pan Sussex CDR procedures on the 1 
October 2019. 
  
West Sussex has forged a close working relationship with its LeDeR (Learning Disabilities Mortality 
Review) representative this year, involving her in the review of all deaths this year of children aged 4 
plus who had identified learning disabilities.  The Learning Disabilities Mortality Review (LeDeR) 
Programme is a world-first.  It is the first national programme of its kind aimed at making 
improvements to the lives of people with learning disabilities. Reviews are being carried out with a 
view to improving the standard and quality of care for people with learning disabilities. 

 

What do we want to achieve in 2019-2020? 
 
The forthcoming year will be a transformational one for CDOPs across the country.  In West Sussex we 
will be focusing on implementing the new Pan Sussex Child Death Review arrangements, ensuring that 
legacy cases from the existing CDOP process are completed in a timely and efficient way whilst using 
the new procedures and systems to strengthen the consistency of our approach, to utilise emerging 
data and information more effectively, locally and nationally, and to identify and tackle those issues 
that are pertinent to our communities across Sussex.    
  
The new Pan Sussex CDOP footprint will enable better quality data analysis and thematic learning 
across the 3 Sussex boundary areas.  
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Serious Case Reviews and Local Learning reviews 

Serious Case Reviews were commissioned by 
the Local Safeguarding Children Boards to look 
at how agencies worked together where a child 
was abused or neglected, resulting in serious 
harm or death and there is cause for concern 
about how agencies worked together to 
safeguard a child.   
 

It is of note that following the cessation of LSCBs, 
the new legislation requires that moving forward 
safeguarding Children Partnerships will capture 
learning via local child safeguarding practice 
reviews.  
 
During this period the Board published one SCR and 
delivered learning events for practitioners and 
managers in relation to three SCRs.  The objective of 
this work is focussed on promoting a multi-agency 
culture which supports practice improvement and 
improves delivery of safeguarding services to 
children and young people who need protection. 
Five learning events for practitioners and managers 
to reflect on practice and look at an individual 
child’s lived experience were conducted throughout 
the period of the review. In addition, as part of 
Safeguarding Month in November 2018, sessions to 
raise awareness of learning from SCRs were 
presented to 326 multi-agency staff.  The sessions 
also focussed on group-based activity around 
concealed pregnancy and child sexual exploitation.  
 
In January 2019, as part of the transition to a 
safeguarding children partnership the WSSCB’s 
Independent Chair led a workshop to support the 
WSSCB in running a rapid review when a child died 
or was seriously injured. This work supported the 
WSSCB’s development to capture and analyse key 
facts to inform how best to take forward multi-
agency learning.  The WSSCB undertook three ‘rapid 
reviews’ under new legislation  during this period.  
 
 

 

  

 

In response to a recommendation arising from a 

review regarding the prevention of Abusive Head 

Trauma (AHT). The WSSCB agreed to fund the ICON 

‘Babies Cry, You Can Cope’ programme for a two-year 

period. It is a preventative campaign to raise 

awareness of parents and care givers about AHT. 

Research indicates that the most effective prevention 

programmes are based on simple messages about 

how to cope with a crying baby.  The programme will 

complement existing local initiatives such as Family 

Assist, a website-based communication and 

information tool for families, accessible across a 

range of digital devices. DadPad, an additional 

information tool specifically designed for father’s will 

be funded in direct response to WSSCB SCR learning.   

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
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Practice Improvement and Learning and Development  

WSSCB Training Programme: 

The WSSCB offers a range of safeguarding and child protection training through a variety of methods, 
which are designed to meet diverse learning styles and ensure full engagement. These include face to face 
training, learning handouts, one-off conferences and workshops as well as on-line training, presentation 
slides and special email bulletins. 
 

Development of the Core Offer: The delivery of training is dependent on the support of 
the partnership and this year there have been 12 trainers who have delivered in a variety of ways. 
Training during this year has been supported by Health (4), the Local Authority (4), Voluntary & 
Community Sector (1) and Police (1). The WSSCP Learning & Development Officer also delivers training on 
a monthly basis. In addition to these, external speakers have been utilised at conferences that have taken 
place throughout the year. Subject experts from a range of agencies providing their support is key for the 
WSSCB to continue to deliver its core training offer.  
  
Training was delivered free of cost in terms of venues and trainers. Since April 2019 refreshments are no 
longer supplied at venues that have an on-site canteen or equivalent facilities nearby.  
  

 Who was trained? 

969 professionals were trained during this time frame, which is an increase of 49% from last year. This reflects 

the significant additional training contribution from IPEH trainers. Across the time scale reflected in this report 

49 courses/learning events were available for delegates.  

These numbers do not include special learning events such as specific sessions delivered as part of 

Safeguarding Month or Serious Case Review Learning Events or workshops. 
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Practice Improvement: 

A number of practice improvement approaches were deployed to raise awareness of various safeguarding 

learning and topics. These included; 

 WSSCB Monthly Email Bulletins 

 Safeguarding Month 

 Serious Case Review Learning Handouts 

 Special Bulletins  

 A stronger involvement in the Early Years Safeguarding training 

 The development of Briefing slides / Seven Minute Slides 

 The development of Twitter as a form of promotion of WSSCB activities 

 Child Sexual Abuse Multi-Agency Workshops 

 Working in Partnership with Brighton & Hove regarding MAPPA training and Joint Agency Response 

for Unexpected Deaths.  

 National Referral Mechanism (NRM) audit in partnership with the Safeguarding Adult Board (SAB) 

and WSCC’s Community Safety & Wellbeing. 

 Coping with crying training session specifically for foster carers. 
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Safeguarding Month 

Five IPEH Hub events reaching 326 
practitioners took place across the 
County and delivered safeguarding 
presentations and workshops on a 
wide range of topics including sexual 
abuse, CAMHS, elective home 
education, young carers, online 
safety, domestic abuse and messages 
from serious case reviews. 

November 2018 saw a wide range of partners offering 

their time and expertise to deliver a range of learning 

events and awareness sessions on offer in relation to 

WSSCB business plan priorities and SCR learning.  

 

Safeguarding month training sessions included: 

 Basic Awareness of Safer Sleeping Messages 

(delivered by Health partnership) 

 Local Authority Designated Offices Surgeries 

(delivered by WSCC) 

 Modern Slavery training (delivered by WSCC staff) 

 Stay Safe Community Information sessions 

(delivered by WSCC staff) 

 Border Force Awareness Sessions (delivered by 

Border Force and attended by 46 practitioners) 

 Local authority Safeguarding awareness Days 

(delivered by District and Boroughs partners) 

 Crying Babies and Abusive Head Trauma 

Conference (delivered by Health) 

 IPEH Hub Awareness Days (Supported by a wide 

range of professionals from Health and WSCC) 

 Pan Sussex Conference (Led by East Sussex 

Safeguarding Children Board). Was attended by 37 

West Sussex Professionals. Four key speakers 

covered a range of topics based around 

safeguarding adolescents which included 

contextual safeguarding, neglect, suicide 

prevention and transitions from child to adult 

services.  

 

A total of 437 staff benefited directly from the above 

activities during Safeguarding month and it is envisaged 

that a safeguarding month will take place again in 

November 2019.  
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Safeguarding West Sussex Children – looking to the future  

Under new legislation, the three lead partners 
scoped and agreed how our new arrangements to 
safeguard children might best deliver the 
improvements needed to both safeguard and enable 
our children, young people, and their families to 
thrive. This endeavour took a considerable amount of 
the partnerships time to scope and develop, whilst 
continuing to deliver WSSCB business.  
 
“Working Together to Safeguard Children,” 2018 
statutory guidance offers a flexible approach to 
safeguarding children arrangements.  In May 2018 
the WSSCB held a development session, which was 
followed in the late autumn by intensive discussions 
about how new partnership arrangements could be 
used to bring a fresh and innovative approach to 
partnership working which puts children at the heart 
of practice.  
 
Partners discussed a variety of approaches to 
delivering high quality child safeguarding across 
Sussex and agreed that feedback from children, 
young people and their families was a key facet in 
achieving this. Therefore, it would be important to 
have the voice of children and young people at the 
centre of our work. Arrangements for a shadow or 
mirror board are currently in development.  

In addition, it is proposed to link front-line 
practitioners into the partnerships work through a 
Practitioners Forum. This will enable the partnership 
to get practitioners fully involved in implementing 
key initiatives and embedding learning as well as 
hearing what the partners need to do to improve 
safeguarding practice.  
 
The WSSCB recognised that an ongoing evaluation 
of the arrangements, including its revised delivery 
structure will be essential to ensure that the new 
partnership successfully delivers its core business. 
The partnership arrangements offer scope to test 
different ways of working.  
 
A streamlined delivery structure was published in 
June 2019, agreed by the three lead partners in 
consultation with the wider partnership. A focussed 
strategic steering group and reduction in the size of 
the partnership board read to partners’ concerns 
about resource limitations whilst retaining the level 
of representation needed across a wide range of 
agencies to enable effective safeguarding and 
protection of children across Sussex.  
 
A key challenge for the partnership has been the 
changes in senior staff across a number of the 
organisations. This reporting period saw 3 changes 
of senior leadership in both WSCC Children’s 
Services and Sussex Police, one of the future three 
lead partners, the Clinical Commissioning Groups, 
enjoyed equilibrium within its senior management 
structure.    
 
The 2019 Ofsted inspection findings regarding WSCC 
Children’s Services presents a significant challenge 
for all agencies in ensuring the safety and wellbeing 
of children and young people in West Sussex. A 
courageous and tenacious partnership is required, 
to ensure that agencies can hold one another to 
account in these circumstances.  
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Safeguarding West Sussex Children – looking to the future  

Work with wider partnerships, including the Children’s Services Improvement Board and the boards who 
signed up to the Collaborative Working Agreement will be key to ensuring that agencies are working 
together to get basic child protection right across a wide range of delivery arenas. The collaborative 
working arrangements have the potential to provide resource efficient and targeted working.   
 
The safeguarding teams within the Clinical Commissioning Groups (CCGS) have begun to work across a 
Sussex wide footprint as part of a wider Health partnership transformation. The safeguarding and looked 
after children functions remain integral to all functions of the CCGs. This alignment will continue in 2019-
20, offering a consistent approach to safeguarding children across Sussex and opportunities to share Pan 
Sussex best practice and learning.  
 
The WSSCP will support the work of the Community Safety Partnership to drive a preventive agenda 
which tackles knife crime. The partnership will also ensure it is sighted on the work of Public Health 
colleagues and the Safeguarding Adults Board who are leading respectively on the emotional health and 
well-being and planning for transition to adulthood of the most vulnerable children and young people in 
West Sussex. 
 
A Pan Sussex Strategic Leaders’ Group initiated under the new arrangements is under development; it 
affords an opportunity to look at where agencies can work together to provide a resource effective and 
consistent approach to child safeguarding across Sussex.  
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provided –  
 

• CSE services to 50 children across West Sussex who have been identified as High Risk of Child Sexual 

Exploitation and Child Criminal Exploitation 

• Night watch Training, up to April 2019, delivering CSE awareness training to the night time economy 

(contextualised safeguarding).  

• Real Love Rocks training, healthy relationship training for primary and secondary school children 

• Healthy Child programme, Health funded service for young people with disabilities transitioning to adult 

services and developing independent living skills with regards to their health needs 

• Short breaks for young people with disabilities (from June 2019) 

• The Dice programme, a group-based support for Parents whose children may have suffered or are at risk of 

suffering Child Sexual Exploitation. 

This section of the report reflects messages from our partner agencies and what they have told us about their 

multi-agency work to safeguard children including recent initiatives and how they have embedded learning 

into practice. Partners’ views articulate where they consider progress was made and what they see as the 

Partnership’s areas for further development and focus. Agencies also described how they have listened to 

children young people and their families and acted upon what they have learned in order to improve 

outcomes for children and families. 

  

 

We are excited that we have been commissioned (via West Sussex) to deliver a new service under the 

government’s Innovation Fund – a continuation of our therapeutic service for children and young people 

affected by parental alcohol use and a Family Team of two workers to support pre-birth families where 

alcohol is an issue. These are very exciting developments – the pre-birth work is the only project funded 

that focuses on the unborn. We are working closely with WSCC, maternity services, IPEH and Childrens 

Services around developing this project.  

 

West Sussex DAWN employ a Family Team to support our safeguarding work, enhance staff skills and 

manage complex cases. The team provide coaching and support to CGL staff across the county. They are 

now case holding, particularly pregnant service users. 

CGL has a national strategy in development, regarding CSA. We have a lead on this in West Sussex services 

and this will inform our work going forward. 
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Ofsted Inspection: in February 2019, an Ofsted 
inspection of local authority children’s services 
(ILACS) judged children’s services in West Sussex 
to be inadequate. The report published in May 
2019 made twelve recommendations. 
  
In response to the inspection findings WSCC 
developed a Children First Practice Improvement 
Plan with defined actions against each of the 12 
recommendations. A multi-agency Improvement 
Board was established with a remit to offer 
independent, rigorous scrutiny of progress of 
what needs to improve. The Board meets 
monthly and involves partner agencies as well as 
the Independent Chair of the Safeguarding 
Children Partnership.  
  
Commissioner’s Review: John Coughlan was 
appointed by the Secretary of State as the 
Commissioner for Children’s Services in West 
Sussex. The Commissioner’s report states that 
the council has not created the corporate 
conditions to support sustained improvement in 
Children’s Services. It includes ten 
recommendations to support improvements to 
the council, one of which is to set up an 
independent children’s trust.  
 
Hampshire County Council has also been 
appointed as our partner in practice and seven 
workstreams have been agreed, based on the 
Commissioner’s recommendations to support 
our improvement and transformation plan. The 
Children First Practice Improvement Plan is 
currently being refreshed to capture the actions 
agreed and milestones to measure progress. 
John Coughlan has taken over Chair of the 
reconstituted West Sussex Children’s 
Improvement Board and will report progress on a 
quarterly basis to the Department for Education.   
 
 
 
 
 
 
  
 
 
  
 
 
 
 

West Sussex County Council Children’s Services  

 
Achievements and new initiatives: The County 
Council has recognised and accepted the depth of 
problems facing its Children’s Services and 
responded with vigour in a variety of ways over the 
past year, under the banner of ‘Children First’. 
Substantial investment in improving and 
transforming Children’s Services has been agreed, 
including an additional £17.7m over a 2 year period 
in 2019/20 and 2020/21 to support the 
improvements needed.  
  
One of the most pressing issues was to stabilise the 
workforce. To date a retention offer has been taken 
up by around 92% of the eligible workforce, who 
have committed to stay with West Sussex County 
Council for at least 18 months. The workforce is 
relatively stable with an uncovered vacancy rate of 
1.8%, ensuring greater continuity of social worker 
for children and families.  
  
Another positive change is that caseloads have 
reduced to an average of 15.6 for a qualified social 
worker and 7.1 for a newly qualified social worker, 
although we recognise that there are continued 
demand pressures in the system affecting some 
teams more than others.   
  
Improvements have been made to the Corporate 
Parenting Panel, now chaired by the Cabinet 
Member for Children and Young People, together 
with a more robust scrutiny function of the Select 
Committee. A Children First Strategy, in 
collaboration with partners, has been launched, 
developing a new approach which holds children at 
the centre of all service planning and delivery.  
 
Collaborative work with the District and Borough 
Councils is strengthening the response to families 
who have no recourse to public funds and 
“intentionally homeless” families, with the aim of 
improving our offer of support at an earlier stage.  
 
During this period an autism pathway has been 
developed in Children’s Social Care to support 
adolescents through to adulthood (focussing on 
autism and mental health). 
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•  
 

West Sussex County Council Children’s Services 
  
Early Help and Children’s Social Care commenced joint work to develop a transition process 
or “step across” approach to ensure a smooth transition between the two services. 
A recent monitoring visit by Ofsted evidenced some improvements in the local authority’s 
response to children in need of help and protection, particularly the quality of social workers’ 
direct work with children. Purposeful and effective interventions by practitioners had resulted 
in improved outcomes for children. Safety planning for children was well established and 
there was increasing evidence of management oversight. However, leaders recognise that 
there is still more to do to strengthen the quality and consistency of social work practice. 
  

Early Help:  
A new medium risk Domestic Abuse service was commissioned focusing on five key areas of 
work, including working directly with children and young people who have experienced 
domestic abuse to promote safeguarding and support regarding the impact this has on them. 
250 referrals have been made since ‘going live’ in November 2018. There has been positive 
feedback from clients who attended a focus group. This service has also delivered bespoke 
training to jobs centres, court staff and GPs to raise awareness of the indicators of domestic 
abuse and ensure clear pathways for support.  
 

Early Help commissioned two reviews to look at the Process and Delivery Teams. There was a 
specific focus on how to improve keeping children safe and the outcome was that Early Help 
implemented practice changes, such as initiating daily management reporting to monitor a 
range of activity. This includes: 
1. Care leavers in bed and breakfast accommodation; 
2. Supervised contacts booked without a venue or supervisor;  
3. Early Help enquiries created in the MASH that exceeded the 5-day practice standard; 
4. The number of Early Help Plans waiting for more than 20 days for a Signs of Safety 
conversation; awaiting 50 days for a Delivery Plan Review; closed cases due to consent being 
withdrawn; closed cases due to being stepped up; and closed cases that have reopened 
within a year of closure. 
  
This has enabled Early Help managers to respond promptly and address both individual needs 
and performance issues. 
  
Moving forward Early Help expect to:  
 
Deliver a parental conflict programme to ensure that Early Help staff are competent in 
parenting attachment; 
 
Implement learning gained from the high-risk perpetrator programme pioneered by the Drive 
Partnership. The programme looks at perpetrator behaviours and questions: “why doesn’t he 
stop?” instead of “why doesn’t she leave?”.  
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Launched in West Sussex in 2017. Pause is an intensive programme of support aimed at breaking the 

cycle of repeat pregnancies and removal of children from their families into care. It achieves this by 

allowing women the opportunity to reflect, tackle destructive patterns of behaviour and to develop 

new skills and responses that can help them create a more positive future.   

“Pause” is part of the ‘Better Change’ programme within Early Help: ‘We will do everything we can to 

help a family stay together. If infants need to be removed from their parents, we approach this in a 

way that helps improve the health and development outcomes for the infant from pre-birth; and 

helps prepare parents for their recovery journey as much as possible.’  

  

  

  

  

  

  

  

  

Outcome data from the 21 women who completed the first programme cycle evidences the 

difference Pause has made. Whilst financial savings are significant (financial forecasting suggests that 

Pause may realise savings of £1,300,000 during this period), its principle value is that it has reduced 

further trauma to birth families and children.  

Pause resulted in 14 children not being born into care over the past 2 years. From our first cohort 9 

out of the 21 have expressed an interest in receiving follow-on support. As a practice we are 

developing our Pause Next Steps, Getting Involved and Peer Support Programme and we have agreed 

to be a Next Steps, Getting Involved and Peer Support pilot as part of a Pause national initiative. 

  

Pause is currently working 

with our second cohort of 

16 women; the team now 

have capacity to support up 

to 25 women.  

  

The Pause Project 
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The Multi-Agency Safeguarding Hub 
 
The Multi-Agency Safeguarding Hub (MASH) functions as the ‘front door’ for all safeguarding 
enquiries in West Sussex. The key purpose of the MASH is to efficiently and effectively deliver the best 
possible outcomes for children, young people and families across the county, in particular to ensure: 
• Children are better protected from harm and risk is minimised; Safeguarding concerns about 

vulnerable children are processed faster and in a more co-ordinated  and consistent manner; 
• An improved “journey” for the child with a greater emphasis on early intervention and better-

informed services that are provided at the right time; 
• A better understanding of potential vulnerability, enabling appropriate preventative action to be 

taken, dealing with cases before they escalate;  
• Closer partnership working with clearer accountability, more effective use of resources, better 

planning and delivery and less duplication of effort; 
• A reduction in the number of children inappropriately accessing costly services from Children’s 

Social Care, the Police, Health and others;  
• A reduction in the number of inappropriate and repeat referrals. 
 
An Ofsted inspection of the MASH in 2018 acknowledged that ‘there has been significant work across 
the partnership to develop the multi-agency safeguarding hub’. Due to embedding and permanent 
partnership presence within the MASH, it was agreed that the MASH sub-group was no longer 
required as part of the Board sub groups. It was agreed that the MASH Strategic Group would 
continue to meet under the umbrella of the partnership and provide an annual performance report to 
the future West Sussex Safeguarding Children Partnership for scrutiny and challenge.  
  
Activity within the MASH has remained high with fluctuations throughout the period depending on 
the point in the school year. 
 
Contact volume and conversion to referral rate graph 
 
  

The conversion rate from contact to referral has generally remained consistent, with approximately 
28% of contacts converting to a social care referral.  Police are the highest contact source, followed by 
Health and Education. Partners are regularly provided with and contribute to a data pack which 
informs business and practice planning. Agency partnerships are a significant strength in the MASH, 
with representation from the police, health, education, housing, probation, Early Help, Domestic 
Abuse Services, and the Child Disability Team.  
 
Partners are integrated in the service in relation to training, practice improvement and team-building. 
Substantive funding was secured from the West Sussex Clinical Commissioning Groups resulting in the 
appointment of 2 full-time MASH specialist Health Practitioners for the West Sussex MASH, hosted by 
Sussex Community Foundation Trust (SCFT), in the summer of 2018. 
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The SCFT, Safeguarding Children Team have closely supported the MASH, providing representation on 
MASH operational and health steering groups. SCFT developed a robust dataset, which will allow for 
greater evidence of their impact in post. SCFT lead professionals have worked closely with MASH 
management to ensure referrals are suitably reviewed before being tasked to the health team. 
Previous Ofsted reviews have noted that partner agencies need to increase the quality of their 
referrals to MASH to help ensure an improved uptake. The MASH health practitioners have been 
proactive in providing bespoke training to health partners related to this area of work. There is 
evidence of a positive impact for both SCFT and the wider health community. Examples of this include 
greater health involvement in strategy meetings and the production of ‘outcome letters’ that are 
provided to GPs and the Healthy Child Programme Teams following a strategy meeting in the MASH. 
  
Sussex Partnership Foundation Trust (SPFT) reported that the “Ulysses” project will allow staff to raise 
a referral on the Ulysses data system to be automatically sent to the MASH in West Sussex and the 
SPFT Safeguarding Team. The aim of this work is to reduce duplication of effort, streamline the 
process and improve quality assurance. This work is due to commence in August 2019. 
 
Education and Skills reported that two full-time Education Advisors were recruited to the MASH from 
January 2019; the advisers act as a single point of contact for the MASH to take forward education-
based queries and actions, whilst providing appropriate challenge. 
 
 
 
 
 
 

LADO: allegations and consultations 01/04/2018 to 01/06/19  
  
Allegations Consultations 
Number of allegations 140 Number of consultations 567 

Of which (Top 3 cohorts):    By (top 3 cohorts seeking advice):   
Allegations recorded against employees 
within education (WSCC maintained, 
academy and independent schools). 

38% Education workers (WSCC maintained, academy 
and independent schools) 

28% 

Allegations recorded against residential 
workers (WSCC and independent) 

16% Residential workers (WSCC and independent) 
  

18% 

Allegations recorded against early year’s 
workers (WSCC and independent). 

14% Early Years workers (WSCC and independent) 
  

13% 

        

Local Authority Designated Officer (LADO) 
 
“Working Together to Safeguard Children”, (2018) and “Keeping Children Safe in Education”, (2018) 
outlines statutory requirements for all agencies that have contact and provide services for children to have 
a procedure in place for managing and reporting allegations against staff. 
 
 
  
 
 
 
 
 
 
 
  
 
 
 
 
The LADO team continued to provide training and briefing sessions to employers and partner agencies 
included the Sussex Football Association, The Lawn Tennis Association, the entire West Sussex residential 
estate and four large external residential providers, (due to the high number of independent residential 
children’s homes in West Sussex). 
 
Briefings have also been provided to school academy chains, the West Sussex early years network and 
Border Force at Gatwick. The LADO co-delivered Designated Safeguarding Lead (DSL) training alongside 
Safeguarding in Education colleagues and also ran six ‘clinics’ across the county during the WSSCB’s 
safeguarding month, raising awareness of the LADOs statutory role and discussing thresholds and cases. 
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Children in Need of Protection  
 
As of June 2019, 752 children and young people were subject of a child protection plan. Particular 
attention is paid to children who have been on a child protection plan for over 15 months, have been 
subject to a child protection plan before, or about whom there are significant concerns. To scrutinise 
the work of Children’s Services with this cohort of vulnerable children specific dip sampling and formal 
auditing is completed. 
 
During this period Child Protection Advisors (CPAs) chaired 2,585 child protection conferences. In the 
last 12-month period (to March 2019), 99.25% of child protection plans were reviewed at a review 
child protection conference within required timescales (against a target of 99.0%). CPAs also delivered 
training to partner agencies regarding core groups, child protection conferences and general 
safeguarding. 
 
Feedback forms are provided for family members after all conferences and the responses are collated 
and analysed.  Specific feedback is shared with CPAs to cement good practice or identify areas for 
development. An independent review recommended areas for improvement which are being 
addressed.  
 
Number on a Child Protection Plan 
 
 
 
 
 
 
 
 
 
 
                               

  
 
 

Child Protection by Category of Abuse 
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Children who are Looked After 
 
EPIC awards: The December 2018, 
Extraordinary People in Care (EPIC) Awards 
were held at Butlin’s, Bognor Regis. The venue 
was transformed into a magical Harry Potter 
World attended by 600 guests. An impressive 
282 young people were nominated for an EPIC 
award. The Children in Care Council and EPIC 
Reference Group organised the spectacular 
Harry Potter themed event, supported by a 
vast team of volunteers, including foster 
carers, social workers, independent reviewing 
officers and specialist nurses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                

Residential Accommodation for 
Children Looked After by WSCC 
– Initiatives: 
  
Developed streamlined core processes and 
individual ‘Missing Plans’ were specifically 
created at one residential home. These were 
shared in conjunction with the Police and 
commended as an example of good practice. 
This initiative was rolled out across WSCC 
children’s homes so that all children and young 
people have a ‘Missing Plan. Representation 
from residential services at multi-agency 
meetings to safeguard children who go missing 
has also supported a holistic multi-agency 
approach to support effective risk assessment.  
 
 

Mind of My Own: is a digital app for 
children to support their participation. It 
provides another means by which children can 
express their views and feelings and is a smart 
way for social workers to record them.   
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District and Borough Councils 
 
(Arun, Adur and Worthing, Chichester, Crawley, 
Horsham and Mid-Sussex):  
  
Adur and Worthing: Held an internal peer 
review of their entire safeguarding approach, 
reviewing current policy and how referrals are 
monitored. 
 
Arun: Since April 2019, the Community Safety 
Team established closer joint working with the 
Littlehampton Alternative Provision College 
(APC) to safeguard children who may be at risk 
of criminal exploitation. Evidence from central 
government indicates that there is a high 
correlation of children and young people in 
alternative provision being targeted and 
recruited into County Lines drug supply by 
organised crime groups. 
 
In May 2019, Community Safety worked closely 
with Sussex Police’s Arun Prevention Team to 
raise awareness in the town centres of 
Littlehampton and Bognor Regis about County 
Lines and Cuckooing, this formed part of a 
national ‘County Lines’ intensification week.  
This work included interaction with school pupils 
and members of the public. 
The theme of capturing the voice of young 
people has been incorporated into internal 
training (e.g. corporate induction) and for future 
training (for delivery in July 2019).  
 
Children’s Voice in Arun: An event with Arun 
Youth Council was run to ensure that the 
concerns of young people in Arun are heard and 
acknowledged. Arun are also exploring with 
Littlehampton APC the feasibility of setting up a 
panel of young people from the APC and other 
local schools, to find out what concerns them in 
their local community. This mirrors work 
undertaken with young people in East Sussex, as 
outlined by the Police and Crime Commissioner 
(PCC), Katie Bourne at a recent Home Office 
Serious Violence Strategy launch in Sussex. 
 
 

Chichester: the “Five Ways to Wellbeing” 
programme developed for Year 5 and 6 children, 
continued; it targeted schools in the most 
deprived areas of the district.  A one-day input 
teaches 5 keys skills for improvement including 
mental resilience.  The content specifically covers 
safe friendships with specific reference to online 
safety. 
 
Managers from areas of the council who do not 
attend the internal Safeguarding Group were 
invited to present to the meeting, regarding how 
safeguarding may present in their service areas.   
 

Horsham: Horsham District Councils Annual 
Junior Citizens Week took place 1st – 5th April 
12019 in Horsham. Over 1000 students from 33 
different schools attended. The week is themed 
around ‘staying safe’.  The Community 
Development Team conducted a youth survey in 
November 2018 to capture the voice of young 
people on what they would like to see in terms of 
youth provision across the district. 
  
The “Understanding Teenage Behaviour” course 
continued during this period. These courses are 
run for parents and offer an educational package 
to support parenting and has specific elements in 
relation to on-line safety, vulnerability and 
keeping young people safe.  Eight additional 
neighbourhood wardens were recruited. 
Additional areas now covered include, Horsham 
Town, Billingshurst, Southwater and Storrington.  
  
Horsham hosted an Exploitation Conference in 
October for staff and external partners to raise 
awareness of young people and exploitation. 
Speakers included former London gang leader 
Junior Smart, founder of the SoS Gangs Project 
run by the St Giles Trust. Horsham continued to 
deliver a wide range of awareness training 
sessions including Criminal Exploitation and 
Prevent to both staff and the voluntary sector 
throughout Safeguarding Month.  
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The Early Help officer ensures 
that the voice of the child or young person is 
embedded in and threaded through the 
work that is done with all families. This is 
done using many recording methods 
including the use of technology and social 
media platforms/gaming.  
 
This practice and understanding was shared 
with Mid Sussex District Council colleagues 
who may not work directly with children and 
young people but may make decisions which 
will impact on them. The Early Help Officer 
ensured that the voice, in whichever format 
is most appropriate, was made clear at 
meetings with families and was also 
something all adults can constantly refer to 
or re-focus on during often difficult 
discussions.  
 
 

District and Borough Councils continued 
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A Safeguarding Leads Forum for the 
various disciplines across Education and 
Skills was launched, meeting twice per 
annum. This forum considers specific 
safeguarding issues, for example, how 
schools can train transport and catering 
staff remotely.  
 
The Safeguarding in Education Team 
supported the Safeguarding Leads in 
West Sussex schools. In the past year the 
focus has been on delivery.   
 

 
  

 A model policy and a training 

package/presentation for all schools;  

 Statutory Designated Safeguarding      

Lead (DSL) training for 300 staff; 

 Continued to develop our DSL Network: 

more than 600 DSLs signed up and 

attend termly update meetings; 

 An annual conference in June 2019 

included safeguarding workshops;  

 DSL Executive Group which considers 

specific issues and offers advice across 

the network;  

 Delivery of a Harmful Sexual Behaviour 

policy, risk assessments etc., designed 

and co-trained with ATS;   

 Training DSL’s in threshold decision 

making and recording and child 

protection file systems 

 Disseminating key messages from SCRs; 

 Training DSL’s on the use of managing 

professional differences protocol. 

  

 

Our Firewise programme is delivered by a specialist 
team (Targeted Youth Team).  It is centred around 
children’s safety and education and co-working with 
children’s social care, families and schools to reduce 
risks for young people, change behaviours and support 
young people. It engages with young people who have 
either committed arson, have played with fire 
endangering themselves and/or others, or have an 
unhealthy fascination with fire.  
 
We also deliver the Firebreak programme for young 
people with various lower level needs such as low self-
esteem, social isolation, behavioural issues, or children 
who are at risk of educational exclusion.  
 
The Fire and Rescue Service have a process and 
procedure established with West Sussex children’s 
social care which enables us to report concerns to the 
MASH 24/7; this includes all our operational 
firefighters responding to incidents, as well as events 
and visits to homes (“Safe and Well” visits).  

 



Seetec: “Originally founded as a registered charity, our dedication to delivering social value is embedded throughout our organisational  
culture. We provide opportunities and support to people from all walks of life – empowering individuals to shape their own futures.” 
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KSS CRC designed and implemented the 
Safeguarding Campaign 'See me, Hear me, Protect 
me, I am not invisible' which ran across the whole of 
the CRC and Seetec Group over a four month period. 
The campaign was based on the following themes: 
domestic abuse, exploitation, child neglect and 
abuse, radicalisation and mental health. At the end 
of the campaign all staff were encouraged to enter 
their teams into a safeguarding quiz to win a Chief 
Executive Team Award. Approximately twelve teams 
completed the quiz with an average pass rate of 
93%.  
 
KSSCRC embedded the use of professional curiosity 
within probation practice to support both adult and 
children’s safeguarding by ensuring that all 
responsible officers attend mandatory ‘Developing 
Professional Curiosity in Assessing Risk to Children’ 
training and opening this training to other frontline 
staff and administrators. As well as holding a number 
of ‘Curious & Curiouser’ workshops for responsible 
officers. SCR themes and serious further offences 
learning was shared with teams across KSS CRC 
through attendance at team meetings by one of the 
Safeguarding Leads.   
 
KSS CRC Research Department are currently 
conducting research regarding probation practice 
and working with families to support the service user 
in their rehabilitation journey. This research is being 
conducted across regional, national and international 
probation practice.  Our service users and their 
families are being asked to contribute to this 
research with the aim to improve KSS CRC how work 
with them. 
 

 

 

Until 2018 “Working Together to Safeguard 
Children” required Local Safeguarding 
Children Boards (LSCBs) to have lay members. 
For the last three years the WSSCB has had 
one lay member.  
 
The original role of the lay member was to 
promote the work of the LSCB and foster links 
with the community. The current Lay 
Member has much experience in education 
and health. He has wide networks in Districts 
and Boroughs and the business community. 
He has also volunteered in the Youth 
Offending Service. 
 
Through these networks the lay member has 
promoted and supported the work of the 
LSCB. However, his more valuable 
contribution at Board level has been to 
provide a  welcome level of challenge based 
on his extensive experience of safeguarding 
children in a number of arenas. Board 
members have observed that “he is not afraid 
to ask the difficult questions”.  
 
The lay member also provided a valuable 
input into the Quality Assurance Group, 
bringing experience and questioning around 
what has been done and whether results had 
been delivered as expected.” He has also 
joined the Chair of the Board as an active 
member of the Improvement Board. 
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We have continued to work in partnership with agencies through the WSSCB sub groups, including 
Exploitation. Our significant contribution in this area is focussing on prevention, where we monitor, 
supervise and assess offenders subject to community orders or released from custody on licence who 
present a risk of harm to children.  We have strengthened our understanding of the dynamic nature of 
sexual harm risks in the community to children and young people, which has been reflected on our 
development of our strategy and practice, most notably observed through multi-agency public 
protection arrangements (MAPPA).   
  
Significant progress has also been made in our work with the courts to reduce the use of custodial 
disposals in relation to women, enabling as a consequence more mothers to remain with their children 
in the community. We have developed our work with women and services around domestic abuse that 
in turn has promoted the welfare of children, keeping them as protected as possible from the fear of 
violence or psychological harm. 
 
We have introduced reflective practice, enabling our staff to discuss their own practice learning in day to 
day situations, with a focus on safeguarding. 
 
We continue to experience significant challenges with the number of County Lines coming into West 
Sussex and the risks this presents to young people.  As noted above we have worked hard with partner 
agencies to fully understand the complexity and dynamic nature of County Lines and the connections to 
sexual and other forms of exploitation. We note with continued concern, the rates of alleged and 
convicted serious sexual offending committed by young people against other young people, reflected in 
the current YOI estate. 
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During the April 2018 to June 2019 period, Public Health have: 

• Made explicit reference within our updated service specification to the West Sussex Wellbeing 

Services, to training requirements to recognise and respond to child sexual and criminal exploitation, 

trafficking and modern slavery, FGM, and neglect, where wellbeing services incorporate working with, 

or in the context of, families. 

 

• Reviewed our Public Health Quality and Risk Framework against the S11 standards and are agreeing 

how to further embed safeguarding policy and procedures as part of the next update.  

 

• Completed and reported against the S11 action plan to be provided to the WSSCB  for the 31 July 

2019. 

 

• Contributed to the development of the Sussex and East Surrey Local Maternity System plan prevention 

workstream. Under this workstream carried out and facilitated benchmarking with providers against 

NICE guidance, Better Births and PHE evidence reviews in relation to smoking, attachment, 

preconception care, integrated approach, healthy weight, and screening and immunisations and made 

recommendations to improve maternity data systems, such that causes of harm are routinely 

captured, including maternal smoking. Actions in 2019-20 will now support delivery to reduce 

maternal smoking rates and improve preconception care. 

 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capturing and acting upon the voice of children, young people and 
families 
 
Capturing and acting upon the voice of children, young people and families: 
 
Public Health have provided input to the data collected through the School Nurse Review, part of the Healthy 
Child Programme. This has included thematic analysis of consultation data with Public Health Nurses and 
provided evidence that pupil voice is a key part of effective service delivery.  
 
The presentation and report to the West Sussex Quality Assurance Group provided information captured 
through the Early Years Needs Assessment on how local services and communities support good outcomes 
during the early years.  The Quality Assurance Group and Public Health are working together to identify how 
booking and needs assessment data can be updated and create change in service commissioning and delivery 
from 2020.  
 
Produced 2018 Joint Strategic Needs Assessment (JSNA) Voice Summary outlining the work by the strategic 
partners of the West Sussex Health and Wellbeing Board, relating to community voice and engagement 
activities. (JSNA –  the purpose of which is to provide crucial information on the current and future health and 
care needs of local populations to inform and guide the planning and commissioning (buying) of health, well-
being and social care services within a local authority area). 
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We prioritise safeguarding children in our organisation by ensuring we deliver face to face mandatory 
training sessions as this remains the best method of engaging staff.  We also offer a level 3 study day 
for all eligible staff and we ensure the content matches the needs of practitioners working on the 
frontline. Learning from SCRs is cascaded through various routes to ensure that it is received by the 
relevant practitioners. We have a varied audit programme to monitor activity and identify gaps.  
 
All actions from SCR, S11 assessments and audits are added to our overarching Trust Safeguarding 
Children Action Plan which is monitored at the bi-monthly Trust Safeguarding Children Committee. 
Our staff are trained to capture ‘the voice of the child’ where appropriate and we have a Trust 
mechanism for gaining feedback on all patients’ opinions of their care. All feedback is acted upon. 
  
SASH also commented that the WSSCB partnership has worked well, however some of the Board 
Meetings are geographically too far to reasonably attend and so ‘virtual attendance’ could be utilised 
to maximise engagement further. 
 

We recognised the importance of working 
across our wider partnerships to develop the 
kind of professional relationships that help us 
get to complete our important work with due 
regard to each other’s statutory duties and to 
reduce wherever and whenever we can, 
duplication. 
 
The SAB will use the Collaborative Working 
Agreement as a means to share the challenges, 
as well as learning and development so that 
collectively we can improve services for those 
who use them, their families the wider 
community we are all here to serve.  
 
The SAB undertook to lead collaborative 
working to improve the service provision for 
vulnerable children as they transition to 
adulthood. This acknowledges the need to 
improve outcomes for this group of young 
people and aspire to providing a seamless 
progression to adulthood with the right support 
at the right time.    
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Capturing and acting on the voice the child continued to be a key target for the safeguarding team in 2018-
19. Within training, the importance of listening to and acting upon the voice of the child continues to be 
emphasised to all staff and during supervision, the effectiveness of this in individual cases is reviewed. 
Bespoke professionals’ escalation training was delivered to ensure staff feel empowered to work as the 
child’s advocate and raise concerns when professional differences arise.  
 
The concept of professional curiosity has become a key theme within bespoke training and also supervision. 
This is directly linked to recent SCRs, where this has become a point of learning for health agencies. It has 
been important for the team to be flexible with their training approach so that these crucial new elements of 
learning are quickly applied and not left until the new training year.    

 

 
 

Activities and achievements for West Sussex during the reporting timeframe included:   

• Safeguarding/ CAMHS bespoke presentations as part of West Sussex Safeguarding Month. 

• Revised training package to include learning from SCR K and SCR Q. 

• Developed a working knowledge of the threshold documents in practice through case study review and 

analysis learning which included, CSE, CSA and CCE. 

• Bespoke events for staff including CSE, Modern Day Slavery and Safer West Sussex Partnership. 

• Prioritised attendance at West Sussex board and sub groups. 

• CAMHS services use the friends and family test to receive feedback from young people, families and carers. 

• There is a designated West Sussex young person’s participation worker who works collaboratively with 

services. 

• SPFT offer the opportunity for membership of SPFT NHS Foundation Trust to young people. 

 
The relationship with the board has been effective with designated SPFT West Sussex leads regularly attending 
and actively engaging in board and subgroup workstreams.  
 

 
 

• Combining the roll-out of face to face training for safeguarding children and the national mandate of 

PREVENT[1] training was our main challenge in terms of resource and capacity. 

• We have managed to deliver high levels of compliance for both areas. 
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Sussex Police undertook a number of force-wide 
campaigns to raise awareness of all staff. The Think 
Child Campaign was widely promoted on the 
intranet, and has easily accessible links for staff to 
access the material for reference. The SCARF risk 
assessment Corporate Communications Strategy – 
extensive guidance has been circulated to improve 
compliance in submission of SCARF’s, and the 
quality of the information included on them. 60 
second briefings: Short (1 or 2 pages) briefings 
were circulated on a regular basis to all staff to 
highlight relevant issues, such as recommendations 
from recent SCRs or reminders to include 
documented rationales for decisions recorded on 
Sussex Police electronic systems. Because these are 
timely, and short, feedback is they are well 
received by staff, as quick reminders and updates, 
rather than long documents or policies. 
 
The Command Team have recorded short VLOGs 
(Video logs), in which updates are given to staff 
regarding current campaigns. Again, as these are 
timely and short, they are well received by staff. 
  
There has been County Lines training, and updates 
on our intranet for staff regarding the risks to 
children and young people and how we can 
address and minimise these risks. SECAMB and 
Sussex Police are consulting on how the former can 
access police training, to assist their staff in looking 
out for the relevant signs, in order to further 
improve the safeguarding of children. 
  

 
 

 

 

 

 
  
‘The force has also worked hard to improve the 
culture and understanding of its workforce about 
their responsibilities to safeguard vulnerable children. 
There is now evidence of officers talking to children 
to understand their concerns and inform decisions. 
This helps them to properly assess need and manage 
risks.’ 
  
Further to this, Sussex Police has provided joint 
agency Achieving Best Evidence (ABE) Interview 
training over the past 12 months; 4 courses took 
place resulting in 24 social workers across Sussex 
being trained. This training schedule is due to be 
repeated over the next 12 months. Going forward, 
there is a Police commitment to support the WSSCP’s 
child safeguarding training programme. 
 

Operation Encompass directly connects the police with 
schools to secure better outcomes for children who are 
subject to or experience police-attended incidents of 
domestic abuse. Rapid provision of support within the 
school environment means children are better 
safeguarded against the short, medium- and long-term 
effects of domestic abuse. Encompass directly connects 
the police with schools to secure better outcomes for 
children who are subject to or experience police-
attended incidents of domestic abuse. Rapid provision 
of support within the school environment means 
children are better safeguarded against the short-, 
medium- and long-term effects of domestic abuse. 
 
Sussex Police reported that Operation Encompass was 
rolled out to 338 schools across West Sussex (which 
represents 97% of applicable schools). The results of the 
Operation Encompass End of Year Survey are still being 
reviewed by Sussex Police, but early indications are that 
it is having a positive impact on the wellbeing and 
safeguarding of children in West Sussex. The results of 
the survey will be published in due course. 

 

https://www.operationencompass.org/
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For 2018-19 Learning has been shared for SCRs through learning events and training events. Safeguarding 
arrangements for the unborn baby have been strengthened through an increase of 0.4 whole time 
equivalent (WTE) within the Maternity Safeguarding Team establishment at Worthing and the introduction 
of two pre-assessment social workers employed by West Sussex County Council. Safeguarding practice at 
WSHFT continues to be challenged due to the increasing safeguarding activity each year and the effects of 
the local and national context we are working within.  The resourcing of this activity, particularly in relation 
to the delivery of safeguarding training and child protection medicals needs to be closely monitored and 
reviewed.  
  
Other areas of challenge and concern include: meeting the needs of the increasing numbers of children and 
young people frequently attending hospital seeking help and support, in particular for those who attend 
with mental health issues and self-harm. Also, maintaining effective communication and information 
sharing across the safeguarding system when there are multiple agencies and IT systems involved, in an 
environment which is complex and dynamic, remains challenging. Effective partnership working with 
children, families and partner agencies in addition to prevention and early help support are essential and 
continue to be the focus of improvement.     
  

  

  
Self-harm is a public health priority in West Sussex. There are many complex factors that contribute to self-
harm however the possibility that self-harm, including serious eating disorder, has been caused or triggered 
by any form of abuse or chronic neglect cannot be overlooked.   

 

The rate of emergency admissions for self harm 
in West Sussex is far higher than the national 
rate 220.3 per 100,000 (1743 admissions)  in 
2016/17 (England 185.3). Although this relates 
to all ages, self-harming is high amongst young 
women aged 15-24 years. Provisional data 
2017/18 suggests no change locally.  

The rate of emergency admissions for 
intentional self-harm for 10-24 year olds was 
499.9 per 100,000 (637 admissions). This was 
significantly higher than the national rate.  
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The Safeguarding West Sussex Voluntary and Community Sector 
(VCS) Forum maintains an independent network of over 20 VCS safeguarding leads to create 
networking opportunities, disseminate information and review elements of practice across West Sussex. 
Over the past year we contributed to discussions about the Wood Review, Section 11 audits, the Police 
Intelligence and Guidance Form, Escalation Policy and more.  
 
With regular input from the Board, the forum has been able to ask questions of the WSSCB and remain 
informed of any new developments. We have also been developing a plan with the Board to deliver a 
“Train the Safeguarding Trainers” scheme whereby leads in VCS organisations can be skilled up to deliver 
key safeguarding and child protection messages to their staff. Partners such as the CVS organisations and 
Sussex Clubs for Young People will be able to offer this training to their members to ensure the widest 
possible reach across West Sussex. 
 
The key challenges for this partnership include navigating the changing landscape of Early Help and 
Children’s Services with the impact of Ofsted and the movements at senior management level in WSCC. 
As an unfunded forum, partners choose to attend to gather key messages and there is a range of 
competing partnership meetings for their time. Keeping the forum relevant and fresh requires continued 
support from the safeguarding partnership. 
 
For the year ahead we hope to support discussions around the WSSCP’s Neglect Strategy and the Early 
Help Review. 
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West Sussex Safeguarding Board, sub-groups and key partner agencies 

WSSCB Finance report 

 

WSSCB income 2018-19 

 

WSSCB expenditure 2018-19 

WSCC £199,670 Staffing costs (including Independent 

Chair) 

£ 273,788 

Others £94,749 Serious Case Reviews £ 11,959 

Training income  £13, 909 Travel £ 7,837 

C/F  £58, 254 Other  £ 22,998 

Total £366,582 Total  £ 316,582 

  Underspend (including allocation to SCR 

spending) to be carried forward  

£50, 000 

 

Appendices 
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