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Forward          
Forward by the Independent Chair and Scrutineer – Lesley Walker 
 

Welcome to the first Annual Report of our new West Sussex Safeguarding Children Partnership, covering the 

period July 2019- September 2020. We specifically developed our new multi-agency safeguarding 

arrangements, with a focus on ensuring improvement and evidencing the impact for children and their 

families.  

 

It has been a challenging year with significant changes in; Lead Partner representation, partnership support staff 

and multi-agency representation. COVID 19 has brought significant challenges for all agencies involved in 

safeguarding children and the Partnership held additional Lead Partner meetings during this period focussing on 

providing assurance about the steps being taken to safeguarding children across the county. Alongside this, the 

Partnership supported the improvement of Children’s Services and the work of the Improvement Board and 

focussed on multi agency actions required to improve safeguarding practice.  

 

This commitment from all agencies was evidenced in the partnership work to improve the recognition of and 

responses to neglect, with all agencies developing their own action plans to drive forward practice improvement. 

In January 2020, we launched the revised Neglect Strategy and a new toolkit for practitioners, to assist agencies 

to improve recognition of neglect and strengthen assessment. The tools focus on understanding the lived 

experiences of children and young people and were based on direct feedback from frontline practitioners and 

children and their families.  

 

During this period, the Lead Partners also commissioned me as the Independent Scrutineer to undertake a 

scrutiny review of the effectiveness of the new arrangements. As a result, we developed clear role descriptors 

for all chairs and members, tightened terms of reference and chairing arrangements for all our sub-groups, 

ensured tight workplans are in place to deliver against our business plan and have developed impact report 

systems across the Partnership. Changes were also made to our sub-group structures as outlined in this report. 

In addition, we have strengthened the mechanisms for disseminating learning from case reviews and audits. 

 

To provide assurance and ensure transparency I worked with partners to develop a new Quality Assurance and 

Scrutiny Framework. This demonstrates the Partnership’s commitment to independently scrutinise how 

effectively the local arrangements are working for children and families, as well as for practitioners. 

 

This report fulfils the statutory responsibility to publish a report at least once in every 12 month period and sets 

out what has been achieved as a result of the new local arrangements. I would like to thank all the partner 

agencies represented on the WSSCP for their commitment and contribution to the Partnerships work and the 

input we have had from our children and young people and their families.  
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Introduction  

 
As lead partners we are delighted to introduce the first annual report of the West Sussex Safeguarding Children 

Partnership, it covers the period from 1st July 2019 to 31st September 2020.  

 

We transitioned from board to partnership developing the strategic priorities, structures and relationships 

required to develop a strong Safeguarding Children Partnership.  

 

As in every corner of the world, , COVID 19 has impacted on everyone in the West Sussex. We remember those 

who have sadly lost their lives and we want to recognise the extraordinary efforts the people of West Sussex 

and all the employees across the partnership have made, to continue to keep children and families as safe as 

possible during this time.  

 

We are however aware of the toll the pandemic and the control measures such as lockdown have had on the 

mental health and wellbeing of children and families in West Sussex. In addition, the financial and social strains 

that families are experiencing including food poverty and domestic abuse will all potentially contribute to a rise 

in Safeguarding over the next year.  

 

We have been working together in the true spirt of partnership; supporting schools to manage virtual schooling 

and stay in contact with our most vulnerable pupils,  working out how to keep services running without face to 

face contact, how to meet virtually and always keeping children visible and at the core of our work. We continue 

to admire and be grateful for your resilience adapting to new ways of working and maintaining the relentless 

focus on keeping children safe. 

 

This report recognises the progress the West Sussex Safeguarding Children Partnership (WSSCP) has made 

throughout the year and the challenges that remain that we will continue to address in the next year and beyond.  

 

Lead Partners:  

 Lucy Butler 
 

Naomi Ellis 
 

Jon Hull 
 

 

   
 

   
 



 
 

5 

 

 

 

 

 

 

 

  



 
 

6 

 

1. Priorities  
The new strategic priorities were agreed as part of the consultation and engagement on the new partnership 

arrangements. Partners identified three key practice priorities and two overarching priorities: 

 

The main practice priorities are: 

• Neglect 

• Child exploitation  

• Ensure effective multi-agency safeguarding practice  
 

The overarching priorities are: 

• Lead and consolidate effective partnership arrangements  

• Revise and embed a learning and Improvement Framework 
 

 

Shared principles that underpin our key priorities: 

• Child Centered Practice - the partnership will ensure that children and young people have opportunities 
to participate and collaborate in the work of the Partnership and that the voice of children is embedded 
in multi-agency practice.  

• High support high challenge - the partnership will promote a culture of high support and high challenge 
to develop working environments where growth and learning is accelerated.  

• Promoting Practice leadership - the partnership will Involve practitioners in the continuous learning 
process of quality assurance and scrutiny in a supportive and challenging way, in order to build practice 
leadership capacity across the partnership.  

• Restorative approach - the partnership will take the approach of ‘working with’ rather than ‘doing to’ 
with key stakeholders including children and families.  

• Promoting a culture of continuous learning - the partnership will create the environment for learning, 
recognising the way systems influence each other and the benefits of working together rather than in 
individual agencies. We will ensure that we learn from best practice, case reviews and multi-agency 
audits, including the monitoring of the implementation of recommendations. 

• Working in this way we will ensure our core safeguarding practice is of high quality, responsive to the 
needs of our communities and improves outcomes for children and families in West Sussex.  
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2. What we have achieved  

Overview  

Scrutiny Review of the new 
Partnership arrangements & 

decisions made to strengthen 
key aspects

Work with children and young 
people who experienced 

neglect to strengthen 
safeguarding  practice.

Launched a new Neglect 
Strategy, Tools and Matrix

Developed a new Quality 
Assurance and Scrutiny 
Framework to test the 

effectiveness and impact of 
Partnership work.

Developed and implemented 
new model for disseminating 

learning from reviews and 
audits

Published six Serious Case 
Reviews and associated 
learning briefs to  drive 
practice improvement.

Developed and launched new 
collabrative working 

agreement between the 
WSSCP and other Boards & 

Partnerships

Developed  a new 
Performance Management 

Framework to support 
Partnership Improvement

Consultated,revised and 
published Continuum of Need, 

to ensure a clear 
understanding of thresholds

Developed a new multi-
agency pre-birth protocol to 

improve multi agency practice 
with this vulnerable group

Commissioned and launched 
ICON to support parents in 

coping with crying babies and 
infants to reduce the risk of 

head trauma

Supported multi-agency 
Parnership work linked to the 

improvement of childrens 
services 
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Achievements against the Business Plan objectives  

Neglect  

A multi-agency Neglect Working Group was established in June 2019, initially chaired by the Independent Chair 

and Scrutineer to provide the strategic leadership at a partnership level.   

 

The Neglect workplan included five key strands:  

• Hearing the voices of children and young people 

• Hearing from practitioners and developing neglect champions 

• Refreshing the neglect strategy and developing agency action plans  

• Developing a range of agreed practice tools 

• Developing a dataset and Impact Framework to measure the impact of the work 
 

Work commissioned to directly hear the experiences of children and young people told us that young people 

were not sufficiently engaged in safety planning, or aware of the details of their Child Protection Plan. It 

reinforced the importance of communication with children and the critical role of other agencies to directly ask 

children about their safety and the impact of agencies involvement in keeping them safe.  

 

The Voice of the Child Report was drawn together to share the findings and flyers used to share the findings 

across the Partnership. Each agency was required to take action to address the findings and there is emerging 

evidence of improved communication with children to understand their lived experience. 

 

A key aspect of the workplan was the development of single agency action plans, signed off and monitored at a 

strategic level within each agency, in order to drive forward improvement and evaluate the effectiveness of their 

actions. Formal reporting of progress against the plans was required on a quarterly basis to the Neglect Working 

Group. This ensured ownership and accountability, with additional peer on peer scrutiny and challenge provided 

by the group and Independent Chair. There is evidence of significant training, awareness raising and a better 

understanding of the cumulative impact of neglect. 

 

Frontline practitioners’ views were critical in revising the tools to assist practitioners in recognising, assessing, 

and responding to neglect. The multi-agency neglect champions have been key in supporting and driving the 

new ways of working. The revised Strategy, toolkit, and Neglect Matrix were signed off, launched in February 

2019 and are available on the WSSCP website. The multi-agency rollout and training was planned to initially train 

over 800 staff, starting in February.  

 

Unfortunately, COVID-19 hit and when lockdown protocols were put in place only 180 of the 800 staff had been 

trained. Virtual train the trainer sessions were agreed, and the content revised. These sessions were delivered 

from May 2020 onwards and feedback has been positive with the early evaluation evidencing enhanced 

understanding of how to recognise and respond to neglect.  

The feedback in relation to the tools has been very positive with staff finding the “Day in My Life” tool particularly 

useful as a way of engaging with children and families to improve assessment of neglect. 
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The commitment from agencies in driving forward the work outlined in their action plans, to improve the 

recognition and responses to neglect is evident and there is emerging evidence of a positive impact but there is 

a need to fully test the impact and to ensure the new approach is fully embedded across the Partnership. The 

new Scrutiny and Quality Assurance Framework will be used to measure the impact of the work on neglect and 

will include extensive collation of data, hearing the voices of children and their families, the views of practitioners 

and the findings from a planned multi-agency audit. 

 

The Partnership recognise the necessity of continuing to drive this work forward in order to embed the new 

ways of working, especially during the ongoing pandemic where the impact of poverty may be acerbating the 

challenges faced by many families and where children may be spending more significant periods in neglectful 

situations. 

 

Child Exploitation  

Despite all agencies facing unprecedented demand, the Child Exploitation subgroup recognised how 
imperative it was to continue to progress Exploitation work. The subgroup redefined the terms of reference 
and membership; ensuring that the voice of the child is represented and at the heart of our journey; these 
were ratified at the board.  
 
The Exploitation strategy was refreshed and has four strands:  
Recognising and Responding – Professionals and Communities will be able to identify exploitation at the 
earliest opportunity 
Responding Confidently – Professionals will know how to respond and have confidence in doing so 
Disruption and Intelligence sharing – Ensuring that information and intelligence is shared to inform 
intervention 
Evaluate – We have strategic confidence in our interventions to ensure that they are working and making a 
difference to the safety of children and the quality of their life.  
 
To ensure consistent partner engagement and ownership of the strategy; individual action plans were 
formulated by the key agencies.  
 
Collaboration has been recognised as key to combating exploitation. Police now lead a pan Sussex Exploitation 
group encompassing all strands of exploitation. Work is currently under way to explore the amalgamation of 
the Exploitation group, the Violence Reduction Unit, and the Contextual Safeguarding group in West Sussex to 
reduce duplication and support opportunities to work more holistically as a partnership.  
 
Wider work has been delivered through members of the group that has influenced and positively impacted the 
exploitation group. This includes:  
 
MACE (Multi Agency Child Exploitation) review 
Police have worked with partners across pan Sussex to map and review the processes in which we are 
capturing information and intelligence and then sharing this. The review reflected considerable work had been 
achieved in West Sussex; with particular focus on early identification of children most at risk and bespoke 
action plans for these individuals. It was acknowledged that there were clear recognised pathways for 
intelligence sharing and dissemination.  
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MARS (Missing after reasonable steps) Protocol  
It has been identified that there are a high number of Children Looked After (CLA) residing in West Sussex who 
are regularly reported missing when basic enquiries by residential staff would have revealed the whereabouts 
of a child. There are also a select number of residential homes whose processes appear misaligned with that of 
Sussex Police, meaning children are being reported missing within minutes of leaving an address during the 
day, or when their whereabouts are known. This is having an impact on identifying the true missing incidents 
and understanding the children who are at risk of harm.  
 
What will the MARS Protocol do for West Sussex? 

• Plan and prevent a child’s first missing episode in West Sussex by understanding the risks of the child; 
with a recognised and consistent process.   

• Encourage the sharing of information where a child has indicators of missing and child exploitation 
immediately, they are placed within West Sussex at either regulated or unregulated placements.   

• Improve relationships between police, regulated and unregulated homes and children social care and 
to tackle repeat missing and prevention of missing incidents.  

• Sharing information between the agencies and completing reasonable lines of enquiry will enable us to 
have a joint robust safety plan for the child.   

• To support this is a police officer who will support all 60 homes to embed processes, provide advice 
link in with staff and children within the placements. In place for a further three months.  
 

With MARS we have seen a decrease from 290 to 200 missing episodes each month for children missing.  
The Children homes now have a consistent process that has been embedded across all 60 Children homes in 
West Sussex with support from police as a result of additional resource capacity for 6 months.  
The Children homes have much more awareness of repeat missing and exploitation risks and are requesting 
more information from out of county Children services in particular if they have not got sufficient information 
to understand the safeguarding risks.  
MARS 1 form has assisted in better planning for the risks of child; this has led to better quality safety plans 
from social care. 
We are also seeing the Children’s homes taking reasonable steps to locate the children to determine if missing 
before reporting to police; thus, enabling more focus on the children at potentially greater risk.  
 

 

Ensure effective multi-agency safeguarding practice 

This priority has focussed on ensuring partners can demonstrate that core safeguarding practices are effective 

and embedded within their agencies and are keeping children safe. It also facilitates partners support and 

ensures a strong multi-agency approach to the work required for the improvement of children’s social care, as 

laid out in the Practice Improvement Plan overseen by the Improvement Board. 

 

The key work over the last year has focussed on the following priority areas: 

 

Revision of the West Sussex Continuum of Need, through multi-agency consultation; to ensure a good 

understanding of thresholds for intervention and to ensure children and young people and their families can 

achieve the most timely and effective support and intervention based on their level of need. 
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Development of a Multi-Agency Pre-birth Assessment Protocol laying out the standards, expectations, process, 

and timescales to ensure early, good quality assessments of family situations where there are potential risks to 

unborn babies. 

 

Roll out of ICON on 1st April 2020. ICON is a nationally accredited preventative programme based around helping 

parents cope with a crying baby and how they can seek help, support, and advice from a range of organisations. 

ICON has been rolled out across Healthy Child Programme (HCP) and the Local Maternity System (LMS). In 

addition, Family Assist has developed as a joint working partnership between Western Sussex Hospitals NHS 

Foundation Trust, Sussex Community NHS Foundation Trust and West Sussex County Council. It is an innovative 

digital platform that ensures parents and their friends and families have access to a wide range of maternal and 

early years information and resources, both local and national, at their fingertips. The Family Assist digital 

platform overseen by WSCC, WSHT, SCFT and Maternal Voices Partnership, includes ICON messages within its 

knowledgebase, and provides mailouts containing ICON messages. 

 

ICON represents the following message: 

 

I - Infant crying is normal 

C - Comforting methods can sometimes soothe a baby 

O - It’s okay to walk away 

N - Never, ever shake a baby 

 

The plan to launch and roll out DadPad, a specific App to support fathers is underway with a planned launch for 

November 2020. The partnership has focused on improving practice and engagement with fathers and was 

involved in the 3rd National Review Undertaken by the National Review Panel this year.  

 

Core Safeguarding Practice Standards are being developed and adherence to the standards closely monitored 

by the Quality Assurance sub-group, alongside reports and datasets arising from the new Performance 

Management Framework, to evidence that agencies are meeting the required standards and that this is leading 

to strong and effective safeguarding practice. 

 

Whilst there has been significant multi-agency work to develop good guidance, initiatives that will better support 

parents and help make explicit the standards of practice expected, it is too early to assess the impact of this 

work. The Partnership acknowledge that there is further work to do to ensure the work is sufficiently rolled out 

and embedded across all agencies.  

 

This will be a key focus for all agencies throughout the Autumn and Winter of 2020. The full impact will need to 

be assessed using the Partnerships new Quality Assurance and Scrutiny Framework and in particular the 

difference made for children and their families. 
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Lead and consolidate effective partnership arrangements 

 
In our business plan we committed to review our new safeguarding arrangements during the first year, to ensure 

they were working effectively to achieve our vision and the intention laid out in when we published these 

arrangements in June 2019.  

 

The partnership arrangements were reviewed by lead partners in June 2020. The review involved national 

benchmarking, observation, feedback, and evaluation: to measure structures, strategic governance, meeting 

structures and membership; and review of current posts and resources within the partnership business support 

team.  

 

As a result of the review a number of key decisions were taken by the lead partners to strengthen the work of 

the partnership moving forward including:  

• Revised and published terms of reference and membership for all WSSCP structures and sub-groups.  

• Ensuring appropriate senior leads to chair and drive forward the sub-groups and key pieces of work. 

• Develop role descriptors for sub-group chairs and members setting out expectations and 
responsibilities. 

• Commissioning an additional sub-group to focus on learning & development.  

• Developing a new Learning from Practice sub-group. 

• Strengthened workplans, to deliver the business plan priorities, with clear timescales and responsibility 
for delivery. 

• Develop impact reporting templates to allow the Partnership to be assured about progress and early 
identification of any barriers. 

• Review capacity for the business support team to ensure capacity to support the work. 

• Specific recommendations agreed to strengthen the effectiveness of individual workstreams and sub-
groups. 

 

Work on all these areas has progressed well; with role descriptors shared and discussed, revised workplans and 

terms of reference being actively drawn up and a meeting with newly appointed senior sub-group chairs with 

the Independent Chair and Scrutineer, to set out responsibilities and timescales.  

 

The impact of the changes are already being seen, in particular the speed at which key pieces of work are being 

driven forward and enhanced monitoring systems to ensure real time feedback on progress. The full impact of 

these changes on practice and in our work with children and their families will be assessed using the Partnerships 

new Quality Assurance and Scrutiny Framework. 
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Revise and embed a learning and Improvement Framework 

 
In line with our business plan we have also developed a revised training offer to address identified areas of 

practice development and a more sophisticated system for evaluation of the impact of training on practice. A 

key challenge has been moving to virtual training sessions. However, once we had managed the technical 

aspects, we have been able to deliver a more flexible and adaptable offer. 

 

Course Title Frequency of Delivery Pan Sussex? 

Working Together to Safeguard Children Monthly No 

Working Together to Safeguard Children Refresher Monthly  No 

Child Protection Conferences and Core Groups 6 Monthly No 

Neglect Monthly No 

Children and Young People who present with Harmful Sexual 
Behaviours 

Quarterly No 

Multi-Agency Public Protection Arrangements (MAPPA) 6 Monthly Yes 

Child Sexual Abuse Under Review No 

Coping with a Crying Baby - An Awareness Session for Foster 
Carers 

Annually No 

An Awareness of the Joint Agency Response to Sudden 
Unexpected Child Deaths 

Annually Yes 

Gang Crime and Youth Violence Training Annually Yes 

Professional Curiosity Monthly No  

 

 

Training Evaluation: 

 

Evaluations are completed by those who attend training, and these are collated and shared with both the 

individual trainers and the Learning & Development Officer. This ensures the trainer receives feedback about 

their knowledge and delivery skills and ensures the course remains fit for purpose and meets the needs of those 

who attend.  

 

Of those people that attended training between April 2020 and September 2020, 96% of attendees reported an 

increase in their knowledge after completing training. 90% of those attendees also reported an increase in their 

confidence on the subject they were receiving training on.   

 

A new model of evaluation was trialled for the neglect training. Online feedback from all participants was 

requested three months post training and a sample of participants were interviewed to identity the impact the 

training had on safeguarding practice.  
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The new Learning and Development sub-group will be focussed on workforce development as well as analysing 

and finessing the new evaluation model and ensuring training is fit for purpose. 

 

A new style of learning briefing was developed to make the learning from current and historical case reviews 

more accessible to staff across the Partnership. The learning briefings include areas for reflection and discussion 

at team meetings and reflective learning sessions.  

 

A similar approach was taken to ensure accessible, timely learning from multi-agency audits. The new learning 

format is more concise and supports the multi-agency action planning in place to drive the necessary practice 

improvements. The learning from the recent Partnership audit of responses to children and babies under the 

age of two years has assisted staff to identify how they can improve their practice with this vulnerable group.  

 

The Partnership’s commitment to real time learning was achieved in relation to Serious Case Review W, when 

the learning was rolled out to professionals in advance of publication through the rollout of the new Neglect 

Strategy, Matrix, and toolkit. This approach not only ensured the learning reached a wide audience quickly, but 

it also helped to reinforce the key messages about practice improvement in relation to neglect, especially when 

used alongside the findings from the voice of the child cited earlier in this report.  

 

Going forward all learning from serious case reviews, safeguarding practice reviews and local learning reviews, 

will have learning briefs disseminated quickly and virtual sessions that will focus on the key learning themes and 

embedding the changes in practice needed to ensure improved safeguarding practice. The impact of this work 

on practice and in work with children and their families will be measured using the Partnerships new Quality 

Assurance and Scrutiny Framework. 

 

Strengthening Scrutiny and Measuring Impact 

 

The importance of independent scrutiny to “provide assurance in judging the effectiveness of multi-agency 

arrangements to safeguard and promote the welfare of all children in a local area” (working Together 2018) is a 

key cornerstone of the new partnership arrangements.  

 

Our Partnership was particularly aware of the need to ensure a robust quality assurance framework and to 

ensure that the process would be effective in evaluating both the effectiveness of, and the impact of our work. 

Moreover, that we could ultimately use the process to evaluate the overall effectiveness of our Partnership and 

our new arrangements.   

 

Our new Quality and Scrutiny Framework was developed with partners and agreed by our Steering Group in June 

2020. The framework sets out, that scrutiny is a multifaceted and systemic approach which brings together and 

triangulates evidence of single and multi-agency practice, identifies what is working well and identifies where 

there are concerns in relation to multi-agency practice both at an operational and strategic level.  
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The Framework will be used to test the impact of the Partnerships work on our three key business priorities; 

neglect, child exploitation and effective multi agency practice, and then to evaluate the overall effectiveness of 

our Partnership. We will ensure children and young people’s voices and parents and carers are central to the 

process and we intend to develop our proposal for young scrutineers to be an integrated part of our Scrutiny 

Events. The Scrutiny Events will be Chaired by our Independent Scrutineer who will provide a scrutiny report 

that will be published by the Partnership. An action plan will be drawn up to address any improvements required 

and this will be overseen by the relevant sub-group. 

 

Our first Scrutiny Event will focus on evaluating the impact of the Partnership’s neglect work. A multi-agency 

audit of practice has already commenced as part of our scrutiny process and will form part of the evidence we 

will use to assess the impact of the Partnerships work. We believe our planned approach to Scrutiny is robust, 

structured and will assist in developing the necessary high challenge, high support culture we are seeking to 

embed within our Partnership. We look forward to updating you on our progress in our next Annual report and 

through publication of the findings from our scrutiny process. 
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Voice of the child  

Following consultation with young people that experienced Neglect and involved in 

statutory services, they supported the partnership to develop Key messages to 

improve practice:  
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3. The children and families we 
serve in WSCC 

 

Within West Sussex 20% of our total population are children and young people: - 

 
 

 

 

Below reflects where children are in WSCC, in comparison to the national picture of the south of England. 
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In terms of the contacts that came into Children services, below indicates how these have been processed 

within West Sussex. 

 

Breakdown of Black Asian and Minority Ethnic (BAME) Children: - 

• CLA = 17.5% BAME 

• CPP = 15.6% BAME 

• CIN (all open Children in Need) = 16.2% BAME 

• West Sussex children aged under 18 – 13% are BAME 
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29.7%
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Children and Young People by age band - mid 2019 population 
estimates

West Sussex England
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Child protection plans within West Sussex are shown below by initial category of abuse. 
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4. Moving forward 

Chris Robson                                          

Independent Chair & Scrutineer  

Having been fortunate enough to take over the role of Independent Chair and Scrutineer for the West Sussex 

Safeguarding Children Partnership it falls to me to consider how we develop and move forward.  You will see 

from this report that we have some very clear priorities and a well-developed business plan that will help 

partners do all they can to safeguard our children in these unique times. 

Whilst I am confident of the absolute commitment of all professionals, volunteers, and our communities to 

safeguard children and support families it is important that we continue to strive to improve multi-agency 

practice and deliver better outcomes.  To do this we have to develop a culture where we all support and 

challenge each other.  This will afford us the best possible opportunity to succeed. 

Over the next twelve months we will continue to monitor progress made against each of our priorities.  Whilst 

the foundations for success have been laid (policy, toolkits, training etc) is now important to measure the 

impact of the work we are doing.  This will allow us to build on success and respond to the observations of 

practitioners, children, and families.  We will do this in a number of ways: 

• Each sub-group will monitor progress in specific areas, reporting back to senior leaders and the 

partnership.  We will conduct themed and case specific audits, focusing on practice and outcomes. 

• We will commission scrutiny of key practice areas.  This scrutiny will ensure practitioners, children and 

families are consulted and their views are heard. 

• We will seek detailed feedback on the impact of training on practice. 

• We will use current data bases to evidence the effectiveness of the work we are doing.    

In addition to this it is important that, as a partnership, we remain flexible, responding to emerging threats as 

and when they arise.  This ethos has never been more important than in the situation we currently find 

ourselves in.  The partnership has a crucial role to play in supporting each of the statutory agencies to deliver 

in our current unique circumstances.  We have worked hard to minimize the impact COVID-19 has had on 

safeguarding.  We will continue to promote the role our communities can play in ensuring our children remain 

safe during this time. 

I look forward to us working together over the next twelve months and continuing to do all we can to safeguard 

West Sussex children.      



 
 

22 

 

5. Report a concern 
 

If you are worried about a child contact the Multi Agency Safeguarding Hub (MASH) 

on 01403 229900 or email MASH@WestSussex.gov.uk 

If you think a child is in immediate danger, please contact the police on 999. 

You can report anonymously, however it would be helpful to have your contact details in case there is 

additional information we need. 

If you are reporting a concern as a professional, you must report using this online form and leave your 

details.   

Other ways to contact us 

Sending us the information on our online form is the best way of reporting your concerns but, if you 

prefer, you can call us on: 

• Phone: 01403 229900 (Monday to Friday between 9.00am and 5.00pm) 

Professionals must use the online form unless there is an emergency safeguarding concern. 

For emergencies only 

If you require the Emergency Duty Team (EDT) outside of office hours (5.00pm-9.00am 

weekdays) or at weekends and bank holidays, please call 033 022 26664. 

If the Emergency Duty Team line is unavailable and you need to report an emergency safeguarding 

concern, please call 07711 769657. This number does not accept texts. 

 

 

  

mailto:MASH@WestSussex.gov.uk
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6. Contact Us 
 

You can contact the West Sussex Safeguarding Children Partnership in the following way:  

 

Call: 0330 222 7799 

Email: wsscp@westsussex.gov.uk 

Write:  

West Sussex Safeguarding Children Partnership,  

Floor 1,  

County Hall North,  

Chart Way,  

Horsham,  

West Sussex 

RH12 1XH 

 

Twitter: @WestSussexLSCP 

 

Website: WWW.westsussexscp.org.uk  

mailto:wsscp@westsussex.gov.uk
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7. Appendix  

1. Governance & Structure  

 
 

2. Our Partners key achievements  

 

Partner Partners key safeguarding 
children functions 

Areas to celebrate  

   

District and 
Borough 
councils these 
include: -  
 
Arun, 
Chichester, 
Horsham, Mid-
Sussex  
 

District and Borough Councils 
recognise the need to ensure 
the welfare of all individuals 
when they come into contact 
with services provided by the 
Council.  If signs which cause 
concern are observed, Council 
staff, volunteers and Elected 
Members have a responsibility 
to refer suspected cases of 
abuse to an appropriate agency 
or person. 
This duty extends to the 
identification of abuse, poor 
practice by staff, volunteers, and 
Elected Members of the Council, 
as well as allegations brought to 

The development of a dedicated part time 
safeguarding officer to assert and embed our 
approach to safeguarding Crawley children and young 
people, improve our ability to train, support and audit 
from an outcomes-based perspective. 
 
ARUN - The proposed Contextual Safeguarding 
project seeks to address and reduce criminal and 
sexual exploitative harm, and abuse of children and 
young people in Arun, with geographical reference to 
Wick. It is important to acknowledge the changing 
complexities of harm facing children and young 
people in 2020.  
 
This is a ‘bold’ campaign but with the serious case 
review and repeat concerns in 2019 we have a 
commitment to be innovative in reducing known 
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the attention of the Council by a 
member of the 
public/community. 
It is not the District / Borough 
Council’s role to establish 
whether or not abuse is taking 
place, but it is the Council’s 
responsibility to report any 
concerns over the welfare of 
individuals. 
 
Services that District and 
Borough Councils provide 
include: 
Parks and recreation 
Leisure facilities 
Anti-social behaviour 
 

risks. It will not seek to cause any moral panic or 
community tensions and will be sensitively launched 
to avoid re-traumatisation. 
 
The closed community evidenced by SCR Key supports 
the ability of organised crime groups to exploit 
children in the area as they are not challenged by the 
community. This bespoke comms campaign will 
directly challenge the community’s norms and values 
on the exploitation of children but also seeks to help 
parents/carers/communities to understand the 
threats faced by children and young people in a non-
judgemental way. 
 

KSS CRC KSS CRC is responsible for the 
management of adult offenders 
subject to community 
sentences, custody, and post 
release license/supervision. The 
core activities of the CRC involve 
minimal direct contact with 
children, we work with the 
individual within the context of 
their children, families and 
communities. 
 
The direct contact KSS CRC has 
with young people is through: 
 
• Community Payback delivered 
to young people aged 16-18, the 
management of the case 
remains with the Youth 
Offending Service. 
• Transition to Adulthood which 
provides a three way review and 
an extended handover period of 
six months (to ease the 
transition for the young person 
from the Youth Offending 
Service to KSS CRC).   
Arrangements reflect the needs 
and vulnerability of the 
individual but may include a 
period of co-working, 

KSS CRC has set up a Research Department, the first 
and only unit of its kind in any CRC in England and 
Wales, which is currently conducting research 
regarding probation practice and working with 
families to support the service user in their 
rehabilitation journey.  This research is being 
conducted across regional, national, and international 
probation practice.  Our service users and their 
families have contributed to this research with the 
aim to improve KSS CRC how work with them.  The 
KSS CRC Research Unit also explored the role of the 
women's lead responsible officer and the impact on 
both staff and service users.  
 
We have set up a support line for service users to 
speak to dedicated probation staff who will provide 
practical support for people who are anxious and 
worried about coronavirus, and the impact it may 
have on their finances, job and other areas of their 
life.  The service was developed as a rapid response to 
the fact that many service users would feel isolated 
and confused by the effect of lockdown.  
 
KSS CRC have designed and implemented the 
Compulsive Obsessive Behaviour Programme 
colloquially referred to as the ‘stalking’ Programme 
targeted to help service users with obsessive 
compulsive behaviour.  This is a responsive one to one 
intervention designed to help service users 
acknowledge, accept, and recognize difficult emotions 
that trigger harmful behaviour and to manage those 
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introduction to the family or 
access to resources that 
continue to be available beyond 
the age of 18 years.  
 

emotions and behaviour.  The Programme is available 
to both CRC service users and National Probation 
Service offenders. 
 

National 
Probation 
Service (NPS) 

The National Probation 
Service (NPS) supervises the 
highest risk offenders in the 
community.  Our 
Safeguarding work includes 
pre and post sentence 
safeguarding checks and 
where required assessments, 
on all convicted defendants 
entering the probation 
system.  We have qualified 
probation officers co-located 
in Multi Agency Safeguarding 
Hubs across the county.  As 
one of the 3 Responsible 
Authorities under multi 
Agency Public Protection 
Arrangements (MAPPA) we 
oversee the delivery of 
comprehensive risk 
management plans with our 
key partners.  These include 
Sussex police, HM Prison 
service and West Sussex 
Children’s Services in 
monitoring and supervising 
the counties most dangerous 
offenders who present a risk 
of serious harm to children.  

We are a key agency in MARAC, again working in 
partnership with agencies in reducing the risk of 
domestic violence and the potential damaging 
consequences of such abuse on children.   
 
The NPS second probation staff to support the 
work of the Youth Offending Service, working 
specifically with high risk young people and 
supporting where applicable the transition of 
young offenders from the youth criminal justice 
system to adult services. 
 
NPS is an agency whose primary purpose is to 
protect the public.  Preventing violent crime and 
identifying, disrupting and preventing child 
exploitation either through online grooming and 
abuse, contact offending or through organised 
criminal activity known as “county lines” is 
therefore one of our highest priorities.  We have 
established a dedicated pan Sussex young adult 
unit, that works closely with our colleagues in 
YOS, Children’s Services, Community Safety 
Partnerships, Police and our Serious Organised 
Crime Unit to target activities and interventions 
to prevent the abuse and exploitation of children. 
 
All our front-line operational staff complete at 
least annual Safeguarding training to ensure they 
are up to date with good practice and the high 
standards in service delivery expected by the 
Children’s Partnership Board and the general 
public.  As part of our professional standards, all 
operational staff must demonstrate their 
competence to carry out safeguarding work.   
 
In June 2021 the probation system will re-unify, 
with the private owned companies (CRC’s) 
amalgamating into a new public sector National 
Probation Service.  This will enable the probation 
system to further develop and enhance its 
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services in protecting the public and safeguarding 
the children of West Sussex.” 

Queen Victoria 
Hospital (QVH) 

The Queen Victoria Hospital 
(QVH) is a tertiary referral 
centre providing specialist care 
for children with trauma, burns, 
plastic surgery, Corneoplastic, 
Orthodontic and Maxillo-Facial 
care across the South East 
region as well as providing a 
Minor Injuries service for the 
local population.  
QVH has in place effective 
safeguarding arrangements to 
safeguard children who are at 
risk of abuse or neglect. These 
arrangements include safe 
recruitment, effective training 
for staff, effective supervision 
arrangements, working in 
partnership with other agencies, 
identification of a Named 
Doctor and Named Nurse for 
safeguarding children, plus a 
Named Nurse for adult 
safeguarding and Mental 
Capacity Act lead. 
 

• CPIS roll out across the trust has been completed- 
this is currently being audited for compliance. 
• Neglect Tool signed off and is to be available to 
practitioners trust wide. 
• CCG safeguarding site visit highlighted that at QVH 
there are ‘clear safeguarding processes in place’ and 
that ‘staff are aware of escalation processes and are 
confident to raise concerns’  
• Prevent level 1 and 2 training at QVH currently 
averages 95% and WRAP training is at 89%.  
• Level three training observed by deputy Designated 
Nurse from CCG who commented that the ‘content 
(was) good covering key messages’. 
• Safeguarding Training delivered via WEBEX in 
response to COVID-19. 
 

Sussex 
Community 
NHS 
Foundation 
Trust (SCFP) 

Health Child Programme 
Community Children Nursing 
Community based children 
therapies.  
 

Successful role out of ICON with staff groups 
embracing this new Programme to support parents 
with a crying infant; this led to improved awareness 
of abusive head trauma and the devastating effects 
on an infant.  
 
Use of E learning during Covid-19. 
 
Covid-19 response and safeguarding of vulnerable 
families and children during adverse times.  
Practitioners have actively welcomed the new neglect 
tools available to assess this area of need which in 
turn has developed a stronger focus on the voice of 
the child.  
 
The Neglect baseline audit undertaken within the 
Healthy Child Programme during Q4 2019/20 
highlighted a good level of knowledge base in both 
the identification and response to children at risk or 
experiencing neglect. Focus of current work is to 



 
 

28 

 

develop local knowledge from good to outstanding/ 
excellent knowledge and service delivery.  
 

West Sussex 
Public Health 

At a local government level, 
public health is the science of 
protecting and improving the 
health of people and their 
communities. Broadly speaking 
this is achieved by promoting 
healthy lifestyles and providing 
specialist advice and system 
leadership on disease and injury 
prevention; to protect and 
improve the health and 
wellbeing of individuals, 
communities, and the whole 
West Sussex population, across 
the life course.  
 
The WSCC Public Health 
Directorate do not work directly 
with children and young people, 
however they do provide public 
health leadership and 
commission system wide activity 
across the life course, including 
for children, principally the 
Healthy Child Programme 
contract which commissions 
health visitors and school 
nurses, services currently 
provided by the NHS. 
Safeguarding functions are 
discharged through 
commissioning, such as by 
ensuring compliance with pan-
Sussex Child Protection and 
Safeguarding Policies and 
Procedures and Section 11 
standards, and through the 
provision of specialist 
information and advice which 
informs safeguarding practice 
across the wider health and 
social care system. 
 
Public Health’s focus on 
preventing ill health and 
promoting health and wellbeing 

•Public health has led the local response to the COVID 
pandemic  

• ’Inclusion of ‘Smoking at 36 weeks’ as a 
WSSCP indicator will more firmly embed  a 
focus on population approaches to 
safeguarding given that smoking is one of the 
main modifiable factors that has been 
identified in terms of child deaths. 
• Public Health have commissioned a pilot 
integrated midwifery led stop smoking 
support service at Western Sussex Hospitals 
Trust, improving engagement opportunities 
for pregnant women and offering specialist 
support throughout their quit attempt. 
• Children of Alcohol Dependent Parents 
service (Public Health England grant funded 
scheme until April 2021) has achieved:  
o A clear referral pathway agreed with all 
acute maternity providers and substance 
misuse providers, who were involved in the 
development 
o A county wide learning event (February 
2020) raising awareness across the local 
workforce about the effect of alcohol use 
during pregnancy, Foetal Alcohol Spectrum 
Disorder (FASD) as well as the impact of 
alcohol use and parental conflict. The event 
was attended by 89 professionals and 
informed our local evaluation.  
o Provision of therapeutic support play and 
art therapy to children of alcohol dependent 
parents.  
• West Sussex Public Health have provided 
specialist advice through various papers on 
reducing inequalities through maternity 
systems. Following and informed by this 
work, the Sussex wide Local Maternity System 
(LMS) are embedding activity to reduce 
health inequalities across LMS work streams. 

• Public Health have conducted and published 
the 2019 West Sussex self-harm needs 
assessment. The findings informed the 
creation and role of a Self-Harm Schools and 
Colleges Programme Manager, which led to 
the co-production of self-harm resources with 
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provides a population wide 
approach to reducing immediate 
and future safeguarding risks for 
all ages. 
 

schools, including an inclusive self-harm 
guidance and tool kit for schools. 

 
 

 
 

West Sussex 
Education 

Education and Skills Service has 
safeguarding at the heart of 
everything we do, from the 
induction of new staff to 
mandatory training and learning 
opportunities throughout the 
year, in our engagement with 
families, children, schools and 
other agencies and 
organizations.  
Some of the key functions of the 
service are core to safeguarding 
children and young people and 
include; 
The Virtual School for Children 
Looked After,  
Identifying children missing 
education,  
Working with children and 
families where children are 
electively home educated,  
School admissions; placing 
children who may encounter 
difficulties in accessing 
education, and commissioning 
alternative provision, ensuring 
parents fulfil their 
responsibilities to ensure 
regular school attendance,  
Licensing child employment and 
entertainment and chaperone 
training,  
Ensuring children with special 
educational needs and 
disabilities (SEND) have their 
needs met through EHCPs or 
through additional support in 
school and inclusion.  
The service also supports 
schools with many aspects of 
education including a focus on 
disadvantaged children and 
those with mental health 

Throughout the Covid-19 pandemic Education and 
Skills have worked incredibly hard to support schools 
in making arrangements, providing risk assessments, 
regular updates and guidance on Mental Health and 
Well-being. This has included a significant amount of 
safeguarding activity in ensuring children who may 
not be in school were kept in view and that schools 
remained in regular contact. In addition, the 
Investigation Team supported CSC in focusing on 
those children deemed most vulnerable and RAG 
rated red by the service to encourage them into 
school. During this time there were almost double the 
number of children attending West Sussex Schools 
than the national average. 
 
 
The Safeguarding in Education Team have worked 
with colleagues from Health and Community Safety to 
deliver a market-leading safeguarding curriculum that 
enables all schools and colleges to maximize the 
opportunities to teach a bespoke universal and 
targeted safeguarding curriculum to all their children.   
 

Safeguarding Consultation provided by two Multi-
Agency Safeguarding Hub (MASH) based Education 
Advisers and advice to schools on 630 occasions 
between 1st July 2019 and 30th June 2020.   
 

 An annual model child protection and safeguarding 
policy, made available to all schools and colleges, 
containing all the latest national and local updates.   
 

Delivering of statutory and continual professional 
development training to school safeguarding leads. 
From July 2019 to date, 933 delegates have attended 
such training.    
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concerns. We also engage with 
young people not in education, 
employment and training and 
adult education.  
Education and Skills also provide 
specific services to schools and 
other providers through the 
Pupil Entitlement: Safeguarding 
in Education Team by:   
 
• To compliment the model 
policy, annual training materials 
for use by schools to train all 
staff.   
 
• Support to the safeguarding 
partnership, with significant 
contributions to partnership 
neglect and exploitation 
development plans, chairing one 
sub-group and providing 
detailed reports, insight and 
analysis from an education 
perspective for serious case and 
learning reviews.    
• In collaboration with 
colleagues from Health and 
Community Safety, the 
introduction of a market leading 
Education for Safeguarding (E4S) 
Curriculum – which will provide 
a universal offer and support all 
children in West Sussex schools.  
• Providing safeguarding audits 
to schools and colleges – as part 
of a traded service, which will 
increase in capacity in late 2020.   
• Oversight of parental 
complaints to Ofsted and 
directly to the Local Authority 
regarding how a school or 
college has managed specific 
safeguarding issue.  
• Providing training to 
chaperones for licensed 
performance involving children. 
• Provision licenses for child 
employment and entertainment 
• Children Missing Education – 
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tracking and monitoring children 
removed from a school roll or 
those identified as not on a 
school roll or in any other 
suitable provision. 

 

Sussex NHS 
Commissioners 
(CCG) 

Sussex CCGs have a statutory 
function as laid out in the 
Accountability and Assurance 
framework regarding 
safeguarding, including to 
provide a Designated 
Professionals team that work 
alongside Provider health 
organizations to help maintain 
and develop safeguarding and 
looked after children practice. 
This includes providing training, 
supervision, leadership of 
complex cases and issues and 
leading on partnership work to 
help assure the safeguarding 
and looked after children 
standards of healthcare 
provision across the county. As a 
commissioning organization the 
CCG provide minimal patient-
facing care (a small Continuing 
Healthcare team in West Sussex 
who help manage complex 
packages of care for children 
with complex physical needs). 
 

ICON – Designated Doctor and Deputy Designate 
Nurse have led on implementing this across health 
within West Sussex.  
Safeguarding and Looked After Children team 
developed online Level 3 Training Packages for CCG 
and Primary Care Staff (this has been shared 
nationally by NHS England on the Futures Platform) 
which links current e-learning, hot topic presentations 
and includes a self-declaration for appraisal/ 
evidence. 
Dec 19 - Designated Doctor convened a regional 
summit with Designated Doctors from Sussex, 
Hampshire. Kent, Surrey and London boroughs to 
review management of FII/perplexing cases and 
improve inter-NHS provider communication and 
escalation. Network of Named Professionals and 
Doctors is being collated and will be shared with all 
regional Designated & Named professionals. 
Designated Doctor has led on a review of the Pan 
Sussex procedures around Fabricated and Induced 
Illness (FFI) and processes have been updated and 
streamlined regarding perplexing presentations in 
light of SCR V. This is an important example of the 
CCGs safeguarding team providing oversight and 
leadership to key learning identified by yet 
unpublished SCRs. The team take a proactive 
approach to this to ensure learning is shared in a 
timely way and not delayed by complex criminal 
proceedings. 
Established and ran Child Death process and CDOPs 
(even during COVID). Many areas stopped this work 
during COVID and it is a real area of celebration for 
the team that this key work has been able to continue 
during these unprecedented times. 
Exploitation conferences – 3 large-scale events were 
planned and 1 delivered (2 postponed due to COVID). 
CCG Safeguarding team has moved into a system wide 
‘Think Family’ way of working with portfolios 
West Sussex CCG support the local authority to host 
the annual Extraordinary Young People in Care (EPIC) 
awards that celebrate the achievements of Looked 
after Children. This year the CCG funded and 
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presented the ‘Big Heart Award’. This provided the 
opportunity for senior leaders to hear directly from 
children and young people experiencing the care and 
health systems.   
Increased capacity in key strategic CCG Safeguarding 
and Looked After Children Designated Nurse and 
Doctor roles to meet intercollegiate document 
requirements. 
Close partnership working to improve statutory 
health assessments for looked after children. 
Establishment of Pan-Sussex network and training 
events for looked after children health specialists.  
 

Children 
Services 
including Early 
Help  

Children’s Services consists of 
several service areas which are 
listed below: 
MASH – receives and manages 
all safeguarding enquiries for 
the county. Central point of 
contact for safeguarding 
concerns for children under 18, 
also manages enquiries relating 
to Early Help, and Children with 
Disabilities. MASH makes 
decision as to whether contacts 
and referral reaches threshold 
for Social Care involvement 
 
Assessment and Intervention – 
predominantly undertakes 
majority of Child and Family 
Assessments and Child 
Protection Investigations (S47 
enquiries). Also continues to 
support families who are 
considered Child in Need (S17) 
who require longer term 
support.  
Family Support and Protection – 
support and oversee cases 
where children are subject to 
Child Protection Plans, and who 
are subject to a Court Order 
(Care Orders or Supervision 
Orders). Also undertake first 
assessments relating to pre-
birth cases where the MASH has 
identified that the referral 
would suggest the need for legal 

• Successful appointment of permanent 
Executive Director of Children’s Services and 
Senior Leadership Team. 

• Revision of Practice Framework which 
complements the current Signs of Safety 
model including restorative practice and 
enhanced strengths- based model when 
working with children and their families. 

• 26 Newly Qualified Social workers completed 
ASYE programme. 

• Child & Family Intervention Service led on the 
new Multi-Agency Pre- Birth Protocol – which 
provides a framework for multi-agency 
working where concerns are raised regarding 
the welfare of an unborn child / or concerns 
following birth. To ensure that there is a 
shared response to support and safeguard 
children with timely and proportionate 
intervention. This work has assisted with the 
reduction of delayed discharges for new-born 
babies due to clarity of roles and plans. This 
includes the establishment & use of a birth 
plan template which sets out planning for 
delivery, immediate post-natal period 
including who should be notified following 
birth of baby. 

• The Young Parents Pathway work with young 
fathers when presenting as a couple which 
includes introduction of ICON. The work 
undertaken by the Family Support Workers 
within in Early Help Services are working 
collaboratively with the children’s Social 
Worker to provide an inclusive service to 
young parents. 

• Early Help and Children’s Social Care have 
established multi – disciplinary Neglect 
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action or a Child Protection Plan. 
Family Support and Protection 
also continue to support families 
following de-escalation from 
Child Protection Plans (as Child 
in Need).  
Children Looked After – support 
and safeguard children who are 
looked after by the local 
authority – undertaking the role 
of corporate parent 
Fostering and Adoption – 
recruitment, assessment and 
support of foster carers, 
adopters, special guardian 
carers.  Compliance with 
Statutory Regulations (i.e. 
Fostering Regulations 2011).  
Assessment, support, and 
review of Private Fostering 
arrangements.    
The Child Disability Social Work 
and Choice Teams offer a 
specialist social work service for 
disabled children with complex 
needs, where these needs 
impact significantly on daily 
activities, family relationships, 
education, and independence.  
The Service works with children 
from point of contact/referral 
into dedicated disability MASH 
social worker.  The service 
undertakes Child and Family 
Assessments and, where 
required, ongoing work with 
those assessed to be Children in 
Need, Children Looked After and 
Children in need of Protection 
(including PLO work). They work 
with children, their families, and 
other agencies to meet the 
child’s assessed needs in 
relation to their disability and 
support them to achieve their 
potential.  
Early Help Services offers a 
'whole family' approach ensures 
that children's needs and 

Champions to promote, deliver and support 
practitioners to recognise and respond to 
neglect effectively. To ensure that children 
received a meaningful and timely response 
proportionate to their need. 

• The Champions have supported the 
dissemination of the Neglect Strategy, the 
learning from SCR – child W and working with 
the Neglect tools to 72% of frontline 
practitioners and their managers. 

• Domestic Abuse service response to COVID 19 
included the introduction of an on - call 
system to response to the increase in 
reported incidents during weekends. 

• Several innovative and creative 
communication methods to ensure that 
victims of domestic abuse or sexual violence 
could seek help. These included signage on 
Refuse Collection lorries across West Sussex 
promoting Worth Services, the National 
Helpline and MASH contact number; 
Pharmacy bags in independent Pharmacies 
were designed to promote services and 
support options  

• Youth Emotional Support (YES) introduced a 
self-referral process for young people as part 
of the COVID 19 service. This is an online 
process and affords young people to 
complete their own initial assessment which 
ensure that the voice of the young person is 
captured from the outset of any intervention. 
This permitted the service to identify and 
manage risk sooner. The data demonstrated 
that by August, the majority of referrals were 
self-referrals. 



 
 

34 

 

welfare are being met and 
maintained as well as those of 
the family. This is done by 
working with the family, local 
communities and others already 
supporting them 
There are four elements to early 
help: 
1.The MASH aims to provide a 
single and consistent point of 
access to advice, guidance, and 
decision-making about the right 
level of help needed to keep 
each child safe or achieve 
change. 
2.Early Help Hubs that ensure 
families passed on by the MASH 
are joined to the right kind of 
support quickly through a 
coordinated response with 
partners. 
3.A partnership of specialist 
keyworkers for families with 
multiple or complex needs who 
require coordinated multi-
agency support. This aims to 
prevent the need for statutory 
social care intervention. 
4.Strong local partnerships to 
support families in their 
communities and make sure 
they have the capacity to deliver 
an early help response. 
 
 

Sussex 
Partnership 
NHS 
Foundation 
Trust 

SPFT provide mental health 
services for Adults, CHYPS, 
Forensic, Learning Disability and 
specialist mental health services 
across Sussex. 
SPFT safeguarding Team 
provides clinical consultations, 
support, supervision, and 
training to staff working within 
the services. It also provides a 
point of contact for partners and 
external agencies.  

COVID-19 has had a significant impact in terms of the 
organisations service delivery and also need for 
services. SPFT has continued to provide all services 
throughout this time, the safeguarding team has 
remained fully operational throughout the pandemic.  
Introduction of mandatory domestic abuse training 
for all staff across the Trust 
Immediate capability to move to an online training 
format with capacity to provide specialist 
safeguarding children and adults training to staff 
working within the ChYPS Services. Additionally, 
providing online training for specialist groups 
including Brighton University. 
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Neglect has been a priority work stream, SPFT has 
launched its neglect strategy incorporating the 
partnership strategies for the Sussex area. There has 
been increased training on the recognition and 
responses to neglect within mental health services 
and this is a continuing core training theme. 
ICON has been introduced across the Trust with a 
particular focus on specialist perinatal teams with 
focused training on the role of males in relation to 
safeguarding children. 

Police  Sussex Police are located 
through the county and perform 
a range of activities.  
 
Our main role with the 
partnership is to jointly assess 
safeguarding information with 
partners. Where necessary we 
can instigate activity to reduce 
vulnerability, sometimes using 
criminal sanctions. 

We have a team of trained investigators who have a 
wealth of combined experience in protecting the 
public.  

 

WSHT Western Sussex Hospitals NHS 
Foundation Trust runs three 

hospitals: • St Richard’s Hospital 

in Chichester • Southlands 

Hospital in Shoreham-by-Sea • 
Worthing Hospital  
St Richard’s and Worthing 
hospitals provide 24-hour A&E, 
acute medical care, maternity, 
and children’s services, while 
Southlands specialises in day-
case procedures and diagnostic 
and outpatient appointments. In 
addition to our three hospitals, 
we provide a range of services in 
other community settings, 

including: • Bognor War 

Memorial Hospital, • Crawley 

Hospital, • Health Centres, • GP 

surgeries and • Sexual Health 

Clinics and • Child Development 
Centre at Worthing.  
 
WSHT safeguarding Team and 
provide clinical consultations, 
support, supervision, and 
training to staff working within 
the services. They also provide a 

COVID-19 has had a significant impact in terms of the 
service delivery and also need for services. WSHT has 
continued to provide all services throughout this time, 
the safeguarding team has remained fully operational 
throughout the pandemic.  
 
Immediate capability to move some health 
assessments via virtual platforms and delivering 
online training and supervision to health 
practitioners.   
 
Neglect has been a priority work stream in addition to 
embedding learning from case reviews and 
developing practitioner professional curiosity. 
 
 WSHT has launched its neglect strategy incorporating 
the partnership strategies for the Sussex area. There 
has been increased training on the recognition and 
responses to neglect within acute health services and 
this remains a continuing core training theme. 
 
ICON has been introduced across the Trust with a 
particular focus for maternity, children’s, and A&E 
services.  
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point of contact for partners and 
external agencies. Paediatricians 
provide child protection 
medicals at both Worthing and 
Chichester hospitals and looked 
after children health 
assessments at Worthing.  

Adult Services  
Adult social care provides 

support to adults over the age 

of 18 with care and support 

needs.  

Adult social care can positively 

transform people’s lives. It can 

support people to stay more 

independent, improve their 

wellbeing and reach out to 

others. High-quality care and 

support enables people to 

manage their own needs and to 

live life to the fullest – even 

when they face challenges 

because of their circumstances.  

The sector is large and diverse, 

and includes residential homes, 

nursing homes, and care 

provided for people in their own 

homes. Core to the support we 

offer is helping and protecting 

adults at risk in WSCC. 

 

Review and restructure of the adults Safeguarding 
service. Working in same location as the Mash which 
strengthen partnership links and communication. 
Improved consistency and efficiency of triaging 
concerns by new Safeguarding Hub including prompts 
for safeguarding children. 
 
Introduction of the online safeguarding referral form 
used concurrently with the Board threshold 
document which includes considering children. 
 
Provision of telephone consultation by the 
Safeguarding Hub for partner agencies and providers 
needing advice on safeguarding issues. 
Developed a pan Sussex unexpected death protocol 
which identify key learning across agencies quickly. 
 
All staff have undertaken e-learning safeguarding 
children and adults training. 
 
Delivered joint training for councillors on children and 
adult safeguarding. 

 
  
Tightened contract specifications to specifically state 
expectations of providers in regard to children’s and 
adult safeguarding.  
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3. Budget 

 

 
 

 

Budget Actuals Commitments Projection Variance

Staffing 232,000 33,943 450 242,100 10,100

Non Staffing Costs

Travel 2,000 411  985 -1,015

LCSPR 30,000   30,000 0

Other non staffing costs 31,900 9,721 8,004 17,725 -14,175

63,900 10,132 8,004 48,710 -15,190

Income

Training Fees -7,800 -240 0 -240 7,560

Net expenditure 288,100 43,834 8,454 290,570 2,470

Funded by:

WSCC Contribution -169,300 -169,300 0

Other Partner Contributions -118,800  -118,800 0

C/fwd from 2019/20 -50,000 -50,000

Total Funding -288,100 -50,000 0 -288,100 -50,000

Balance Available -47,530


