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WSSCB SCR procedure


Serious Case Review (SCR) procedure 

1. Introduction
1.1. Regulation 5 of the Local Safeguarding Children Boards Regulations 2006 sets out the functions of LSCBs. This includes the requirement for LSCBs to undertake reviews of serious cases in specified circumstances. Regulation 5(1)(e) and (2) set out an LSCB’s function in relation to serious case reviews, namely: 
5(1)(e) undertaking reviews of serious cases and advising the authority and their Board partners on lessons to be learned. 

1.2. The purpose of the SCR and other reviews undertaken by the West Sussex Safeguarding Children Board (WSSCB), in line with the WSSCB Learning and Improvement Framework, is to identify necessary improvements and consolidate good practice. The WSSCB and partner organisations are responsible for translating the findings from reviews into programmes of action which lead to sustainable improvements and the prevention of death, serious injury or harm to children. 
1.3. The WSSCB will require agencies to disseminate learning within their organisation and embed recommendations to strengthen practice. This will be monitored and evaluated through the WSSCB quality assurance framework
1.4. To maximise the quality of learning, the child’s daily life experiences and an understanding of his or her welfare, wishes and feelings are kept at the centre and inform all stages of the SCR 

2. SCR Criteria
2.1. A Serious Case Review is always undertaken where:

(a) abuse or neglect of a child is known or suspected; and 

(b) either — (i) the child has died; or (ii) the child has been seriously harmed and there is cause for concern as to the way in which the authority, their Board partners or other relevant persons have worked together to safeguard the child. 

2.2. Working Together 2015 describes “Seriously harmed” as including, but not being limited to, cases where the child has sustained, as a result of abuse or neglect, any or all of the following: 

· a potentially life-threatening injury; 

· serious and/or likely long-term impairment of physical or mental health or physical, intellectual, emotional, social or behavioural development. 

This definition is not exhaustive. In addition, even if a child recovers, this does not mean that serious harm cannot have occurred. LSCBs should ensure that their considerations on whether serious harm has occurred are informed by available research evidence. 

2.3. Cases which meet one of the criteria (i.e. regulation 5(2)(a) and (b)(i) or 5(2)(a) and (b)(ii)) must always trigger an SCR. Regulation 5(2)(b)(i) includes cases where a child died by suspected suicide. Where a case is being considered under regulation 5(2)(b)(ii), unless there is definitive evidence that there are no concerns about inter- agency working, the LSCB must commission an SCR.
2.4. In addition an SCR should always be carried out when 

· A child dies in custody, in police custody, on remand or following sentencing, in a Young Offender Institution, in a secure training centre or a secure children’s home. 

· A child dies who was detained under the Mental Health Act 1983 or where a child aged 16 or 17 was the subject of a deprivation of liberty order under the Mental Health Capacity Act 2005

3. WSSCB SCR process

3.1. Cases are referred to the LSCB Case Review Sub-Group for review by participating agencies using the referral form Appendix C. The referring agency must populate the form with all the relevant information they hold about the child and the incident/s leading to referral prior to submitting the form to the WSSCB team
3.2. The Case Review Sub-Group hold the delegated responsibility for: 
· agreeing whether to recommend the undertaking of a SCR to the WSSCB Chair
· providing recommendations regarding the approach and delivery of the SCR, including key areas of interest and TOR
· identifying SCR panel members
· overseeing the development of action plans and the progress of their implementation
Members of the group represent their agencies’ voice in this decision-making.  Members should therefore have sufficient level of seniority, and be sufficiently briefed by their agency prior to decision-making in order to carry out this function
3.3. The SCR process is outlined in Appendix A
Appendix A: 

WSSCB Serious Case Review process














































TAGE 2: Review
STAGE 2: Review











Appendix B
Decision-making

Flow chart 1: initiation decisions





Flow chart 2: publication decisions








Appendix C
Referral to WSSCB for consideration
REFERRAL TO WEST SUSSEX SAFEGUARDING CHILDREN BOARD

OF A SERIOUS INCIDENT

FOR CONSIDERATION BY THE CASE REVIEW SUB-GROUP

Section 1
	Section 1 to be completed by the referring officer following a discussion with their line manager/designated Child Protection professional where appropriate. This form should be countersigned by the authorising manager/professional and emailed to LSCB@westsussex.gcsx.gov.uk 

The objective of this form is to convey as much information that is readily available at the time of completion. If information is unavailable do not delay in making this referral.


	1. NOTIFIER DETAILS

	Notifying professional:
	
	Role (in relation to child):
	

	Date of notification:


	
	Contact details:
	

	Who are you submitting this referral on behalf of? (please tick)
	An agency
Please state:
	 FORMCHECKBOX 

	A multi-agency partnership (e.g. CDOP)
Please state:
	 FORMCHECKBOX 


	Signed: 
	


	2. CHILD’S DETAILS

	Child’s full name:
	
	Other names used:
	

	Child’s date of birth:
	
	Date of death/serious incident:
	

	Gender:


	
	Ethnicity:
	

	Child’s home address:
	

	Where does the child live? (please tick)
	Home
	 FORMCHECKBOX 

	Local authority care
	 FORMCHECKBOX 

	With relatives
	 FORMCHECKBOX 

	Other
	 FORMCHECKBOX 


	Child’s educational establishment:
	


	3. PARENTS DETAILS (and other significant adults)

	Mother’s names:
	
	Mother’s date of birth:
	

	Mother’s address (if different):
	

	Father’s name:
	
	Father’s date of birth:
	

	Father’s address (if different):
	

	Details of any other significant adults and their relationship to the child:
	


	4. DETAILS OF SIBLINGS 

	Name of sibling:
	Date of birth:
	Gender:
	Address (if different to key child):

	
	
	
	

	
	
	
	

	
	
	
	


	5. REASON FOR REFERRAL (please tick all appropriate options)
See guidance document for glossary of terms

	Fits Serious Case Review criteria (as set out in Working Together to Safeguard Children 2015)
	 FORMCHECKBOX 


	Child has died and abuse or neglect is known or suspected to be a factor


	 FORMCHECKBOX 


	Child has been seriously harmed (e.g. a potentially life threatening injury, serious sexual abuse) and abuse or neglect is known or suspected to be a factor
	 FORMCHECKBOX 


	There are concerns about the way that agencies have worked together to safeguard the child
	 FORMCHECKBOX 


	The case provides opportunities for learning lessons from multi-agency work

	 FORMCHECKBOX 


	Child has committed suicide


	 FORMCHECKBOX 


	Child has been a perpetrator of a serious crime


	 FORMCHECKBOX 



	6. CASE OUTLINE 

	Please give a brief summary of the events leading to the referral including any critical incident, key dates, status of child, details of any disability or communication issues and any other relevant information.

	


	7. PARTICULAR CONSIDERATIONS 

	Please specify any considerations for this case, for example media interest or criminal considerations or other linked cases.

If the case is known to be subject to a criminal investigation please state the lead investigator.

If the case is known to be the subject of a Coroner’s Enquiry please state key contact.

	


	8. ANY OTHER RELEVANT INFORMATION OR ISSUES

	


	9. OTHER AGENCY INVOLVEMENT 

	Agency:

	Name and role of key worker (in relation to key child):
	Contact details
	Reason for involvement:

	
	
	
	

	
	
	
	

	
	
	
	


	10. AUTHORISATION FOR REFERRAL 

	This form should be countersigned by the manager/professional with whom this referral was discussed.

	Name:


	
	Role:
	

	Signature:


	
	Date:
	

	Contact details:


	


The Case Review Sub-Group meets bi-monthly in February, April, June, August, October and December. Once considered by the sub-group the referrer and authorising manager/professional will be notified of the outcome in writing within 15 working days of the meeting by the Case Review Sub-Group Chair.

Section 2
	Section 2 to be completed by the Case Review group sub-group.



	1. MEETING

	Date of Meeting:

	Attendees:


	Documents considered:


	2. RECOMMENDATION

	Please state whether a review is/not recommended and, where applicable what type of review is being recommended (e.g. serious case review or other learning review, multi-agency partnership review or single agency review)

	

	Please state the reasons for the panel decision.

	


	3. AUTHORISATION FOR RECOMMENDATION

	This form should be signed by the Chair of the Case Review Sub-Group.

	Name:


	
	Role:
	

	Signature:


	
	Date:
	


If the case referred meets the criteria for a review, the sub-group Chair will make a recommendation to the Independent Chair of the LSCB who will decide whether the review should be undertaken.

Section 3
	Section 3 to be completed by the Independent Chair of the West Sussex Safeguarding Children Board.


	1. DECISION

	Please state the conclusion you have reached including the reasons for that decision.

	


	2. ISSUES TO BE CONSIDERED

	Please state the issues that are of particular significance and should be considered in the Terms of Reference

	


	3. SIGNED BY INDEPENDENT LSCB CHAIR

	Name:


	
	Role:
	

	Signature:


	
	Date:
	


If the decision is made to conduct a Serious Case Review the Independent Chair will notify Ofsted and the national panel of independent experts.

Appendix D
Referral to WSSCB guidance and glossary to terms

REFERRAL TO WEST SUSSEX SAFEGUARDING CHILDREN BOARD

OF A SERIOUS INCIDENT

FOR CONSIDERATION BY THE CASE REVIEW SUB-GROUP

GUIDANCE AND GLOSSARY OF TERMS

	Criteria for a Serious Case Review

	Serious Case Reviews must be undertaken by Local Safeguarding Children Boards (LCSBs) where:

· abuse or neglect of a child is known or suspected; and
· either —   (i) the child has died; or 

                 (ii) the child has been seriously harmed and there is cause for concern as to the way in which the authority, the LSCB  partners or other relevant persons have worked together to safeguard the child.

In addition, a SCR should always be carried out when a child dies in custody, in police custody, on remand or following sentencing, in a Young Offender Institution, in a secure training centre or a secure children’s home, or where the child was detained under the Mental Health Act 2005. SCRs should also be carried out in cases where a child died by suspected suicide.

	‘Seriously harmed’ includes but is not limited to, cases where the child has sustained as a result of abuse or neglect, any or all of the following:

· a potentially life threatening injury;

· serious and/or likely long-term impairment of physical or mental health or physical, intellectual, emotional, social or behavioural development.

This definition is not exhaustive. In addtion, even if a child recovers, this does not mean that serious harm cannot have occurred. LSCB’s should ensure that their considerations on whether serious harm has occurred are informed by available research evidence.




	Children
	Anyone who has not yet reached their 18th birthday.

The fact that a child has reached 16 years of age, is living independently or is in further education, is a member of the armed forces, is in hospital or in custody in the secure estate, does not change his/her status or entitlements to services or protection.

	Safeguarding and promoting the welfare of children
	Defined for the purposes of this guidance as:

· protecting children from maltreatment;

· preventing impairment of children's health or development;

· ensuring that children are growing up in circumstances consistent with the provision of safe and effective care; and
· taking action to enable all children to have the best chances.

	Child Protection
	Part of safeguarding and promoting welfare. 

This refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.

	Abuse
	A form of maltreatment of a child. 

Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others (e.g. via the internet). They may be abused by an adult or adults, or another child or children.

	Physical abuse
	A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

	Emotional abuse
	The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

	Sexual abuse 
	Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

	Neglect
	 The persistent failure to meet a child’s basic physical and/or
Psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
· provide adequate food, clothing and shelter (including exclusion from home or abandonment);

· protect a child from physical and emotional harm or danger;

· ensure adequate supervision (including the use of inadequate care-givers); or
· ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

	Young Carers
	Children and young persons under 18 who provide or intend to provide care assistance or support to another family member.

They carry out on a regular basis, significant or substantial caring tasks and assume a level of responsibility, which would usually be associated with an adult. The person receiving care is often a parent but can be a sibling, grandparent or other relative who is disabled, has some chronic illness, mental health problem or other condition connected with a need for care support or supervision.


Appendix E
WSSCB Summary of Involvement form
West Sussex Local Safeguarding Children Board

Summary of Involvement 

The information requested on this form will be used for the purposes of deciding whether the criteria for holding a Serious Case Review, as outlined in Chapter 4 of Working Together to Safeguard Children, have been met. 
The form is sent out to all agencies, you are asked to complete only those questions on which you hold information or indicate that this child and their family were not known to your services.  

Please return this proforma by Friday 17th January 2014 to Jade Kilvington at  LSCB@westsussex.gcsx.gov.uk 
Child’s Details

Name: 

Date of Birth:

Address:

Mother’s Name

Father’s Name:

Other Relevant Adults:

Siblings:

Incident Details

Date of Incident:

Period of Interest:

Brief summary:

Report Provided by

Agency:

Name:

Address:


Tel No:

Email: 
Is this child known to your service? 

Do you know any of the family members listed above? If so, please name these:


Describe the nature of your involvement, including the dates this covered:

Please note any concerns your service had about the child &/or family, describing the actions taken to address these:

	Significant Events (e.g. changes in family, coming to the attention of the Police, attendance at A&E)

	Date
	Event

	
	

	
	

	
	

	
	


Does your agency consider that its concerns about a child’s welfare were not taken sufficiently seriously, or acted on appropriately, by another?

Does the case appear to have implications for a range of agencies and/or professionals?
Please list the other agencies/services you are aware of being involved with this child and/or family
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Incident / case situation arises





Discussion with senior manager and Case Review Sub-Group (CRSG) member within agency





STAGE 1: NOTIFICATION AND CONSIDERATION














Agency lead completes referral form and submits to WSSCB team





If immediate action required: Business manager / referrer initial discussion and WSSCB and CR Chair informed





WSSCB team sends out scoping forms





Agencies submit the scoping form to the WSSCB team





Referral to Case Review Group





 Case Review group


Extraordinary meeting convened if necessary 








Agency sub group member presents case





Information reviewed





Recommendation to the Chair on:


Whether the criteria for an SCR has been met


What form of case review should be undertaken


Initial proposals for methodology, TOR and areas of interest








One Month





Case Review Sub-Group writes to the Chair with recommendations








Decision to recommend Serious Case Review - continue process flow


Decision to undertake alternative review - go to section 3








Notification to Ofsted and the National Panel of Independent Experts (as per Working Together 2015)





WSSCB Chair decision





Criteria, review type, TOR (if required) & methodology confirmed 








Independent Chair informs Case Review Sub-Group of decision





Notification to Board members and partner agencies. All agencies requested to secure records





SCR  committee writes to the Chair with recommendations





STAGE 2: Review








Review Commissioned





SCR Review Panel established





Review Panel confirms TOR (if required), methodology, oversight arrangements and commissioning arrangements





Independent Reviewer appointed. National Panel notified





Board members and relevant partner agencies informed





Review undertaken





Information gathered (e.g chronologies, agency reports, practitioner interviews and meetings - dependant on methodology)





Five  Months





Oversight of the review process by Case Review group (delegated to a review panel)





Family involvement considered





Engagement with family and practitioners (dependent on methodology)





Independent Reviewer submits report to WSSCB





Outcomes





Extraordinary or tabled WSSCB meeting to agree final SCR report





Final report produced with findings








Multi and single agency action plans produced with performance indicators








Outcomes shared with the family





Board response produced





Copy of the report and Board response sent to National Panel at least one week prior to publication





Communication and media strategy agreed





SCR and Board response publication





STAGE 3: LEARNING & IMPROVEMENT


as outlined in the Learning & Improvement Framework








Embedding learning





Partner agencies progress action plans





Key messages are communicated as outlined in the Communications Strategy








Implications of key messages on WSSCB work plans considered at the WSSCB Executive group





Dissemination of learning & improvement messages, including key messages fed into multi and single agency training








Evaluation





Case Review group oversees progress against action plans; measuring performance against agreed indicators





Further reviews of practice 








Evaluation of training








Local Authority notifies Ofsted of a Serious Incident. SCR decision should be made within one month of notification














WSSCB Chair considers publication of the SCR report, as a minimum taking into account:


the public interest in seeing the report and understanding the issues raised by the case;


the importance of ensuring that lessons are learnt and shared widely to improve services to children and families;


if the subject of the SCR or their siblings are alive


how these public interests can be balanced with those of any children and vulnerable adults involved in the case;


whether the style and content of the report make it fit for publication;


whether there are any legal restrictions on releasing certain information in the report;


what expert advice is needed e.g. from lawyers or medical or communications professionals


how best to manage media interest in the case.











The CR committee recommends an SCR is completed and the WSSCB Chair considers whether the criteria for an SCR has been met





Once an LSCB Chair has made a decision on whether or not to initiate an SCR, the LSCB Chair informs the panel by emailing the secretariat at: � HYPERLINK "mailto:Mailbox.SCRPANEL@education.gsi.gov.uk" ��Mailbox.SCRPANEL@education.gsi.gov.uk� 











YES 


The WSSCB Chair informs the panel and Ofsted of their decision as well as the name(s) of the reviewer(s) appointed to conduct the SCR








NO


The WSSCB Chair informs the panel of their decision within 14 days, providing a copy of the local authority’s Serious Incident Notification and an explanation why the LSCB Chair has decided the case does not meet the SCR criteria








The WSSCB Chair informs the panel of the decision. If at any time during the course of the SCR the WSSCB Chair changes their view regarding the publication of the report they will alert the panel.








YES, and either:


published within 28 days of completion (signed off by the WSSCB Chair) – The WSSCB Chair sends a copy to the panel mailbox at least one week before publication





or, published but outside 28 days due to delays – The Chair provides an expected date for publication to the panel.








NO


The WSSCB Chair lets the panel know their decision providing an explanation of how they have considered the questions above.








Once published the SCR will be made available through the LSCB website for a minimum of 12 months and thereafter may be made available on request











� Working Together 2015, Chapter 4
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